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INTRODUCTION

SIGNIFICANT EVENTS IN THE SYSTEM’S MODERN HISTORY
1977

» Separation of pension administration from the City Secretary’s Office
* Appointment of first Administrator of the Dallas Police and Fire Pension System—Ray Ward

* Retention of A.S. Hansen Inc. as the System’s actuary

* Development of a plan to resolve unfunded past service cost
» System’s assets topped $74 million (12-31-78)

* Implementation of new city and employee contribution plan
* Retention of Compensation & Capital Inc. to monitor investments
» System’s assets topped $85.8 million (12-31-79)

1980

* Retention of Eppler, Guerin & Turner Inc. as the System’s first investment consultant
» Retention of Peat, Marwick, Mitchell & Co. as actuary

* Retention of First City Bank as custodian

» System’s assets top $103.3 million (9-30-80)

1981

» Distinction of becoming the first retirement system to be officially registered with the Texas
State Pension Review Board

» System’s assets topped $110.4 million (9-30-81)

1982

* Retention of two real estate investment advisors

» Jerry Hast named as the Fund’s second Administrator

* Renewal of Master Custodian service by First City Bank—Dallas
» System’s assets topped $136.7 million (9-30-82)

1983

» Largest growth in the history of the System (to date)
* Benefit improvements to Plan B and Plan A, increasing cost of living to 4% simple
» System’s assets topped $196.9 million (9-30-83)
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1984

1985

1988

1989

1990

Retention of Pension Real Estate Services Inc. as real estate investment consultant
Hired three additional real estate managers and designated 10% of fund for real estate
Citizens voted approval of change in city and employee contribution rates

System’s assets topped $218.8 million (9-30-84)

Increased Plan A and Plan B benefits, including survivor and retiree minimum benefit
amounts

Equity assets invested 100% with mutual funds
System’s assets topped $262.1 million (9-30-85)

Creation of Pension System benefit counseling program
Members vote to begin paying administrative fees from System’s assets
System’s assets topped $329.5 million (9-30-86)

Retention of Wilshire Associates as general investment consultant (10-1-86)

Reallocation of Assets: 52% domestic equity, 10% international equity, 18% fixed income, and
20% real estate

System’s assets topped $425 million (9-30-87)

Approval of Plan amendments increased pension service credits from 2.5% to 2.75% per year
System’s assets topped $434 million (9-30-88)

The Old Pension Plan and Plan A were combined to form the Combined Pension Plan
Buck Consultants Inc. retained as System’s actuary

Creation of the Finance and Administrative Board Committees

Participation in securities lending and commission recapture programs

System’s assets topped $547 million (9-30-89)

Benefit changes made during the year included:
- The benefit supplement increased and
- The yearly pension service credit was increased from 2.75% to 3%
Changes in asset allocation included global fixed income (9%) and international small
capitalization (5%)
System’s assets decreased to $529.7 million (9-30-90)
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1991

1993

1994

1995

Plan amendment election held July 1991
Change of System year-end to December 31
System’s assets topped $683 million (12-31-91)

Plan Amendment election held October 1992:
- Created Deferred Retirement Option Plan (DROP),
- Increased the minimum benefit to $1,500 per month,
- Allowed active Members to buy back service time they lost or to repay contributions
withdrawn by a Qualified Domestic Relations Order (QDRO), and
- Integrated Plan B of the System into the Combined Pension Plan
Appointment of new administrator, Richard Tettamant

System’s assets topped $719 million (12-31-92)

Plan amendment election held September 1993

Implementation of multifamily residential (apartment) investment program in the investment
portfolio

Implementation of exit strategy for real estate commingled funds
Implementation of Deferred Retirement Option Plan (DROP) January 1st
- 220 Members joined
- Annual benefit statements distributed
System’s assets topped $825.8 million (12-31-93)

Relocation of Pension System office to 2777 Stemmons Freeway

Reinstatement of benefits for 68 surviving widows whose benefits had been previously
terminated upon remarriage

Reaffirmation by Texas State Pension Review Board of the System’s actuarial soundness
Initiation of Pre-Retirement Education Program (PREP) for active employees
System’s assets exceeded $863.8 million (12-31-94)

Initiation of Periodic Retirement Education and Planning seminars (PREP, Jr.) for active
employees with 5-15 years of service

Retention of LRS’ Pension Plus for new automated pension administration
System’s assets topped $1 billion in July
System’s assets exceeded $1.077 billion (12-31-95)
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1996

1998

1999

2000

Amendment of Plan to correct, clarify, and delete inoperative provisions, initiate excess benefit
plan, and authorize pretax contributions

System’s assets exceeded $1.268 billion (12-31-96)

Initiation of Member contributions being paid on pre-tax basis
Completion of DROP five-year actuarial review
System’s assets exceeded $1.452 billion (12-31-97)

Initiation of “20 and Out” and/or “20 and DROP”
Increase in Minimum benefit to $1,800 per month

Change in DROP interest rate calculation to be based on 10-year Treasury bond with a range
of 8% to 10%

Assignment of place numbers to Trustee positions
Initiation of Pension System’s Internet Website
System’s assets exceeded $1.659 billion (12-31-98)

Extension of DROP to Pensioners

Implementation of Ten-year certain benefit provision

Initiation of tax-deferred rollover from other qualified plans for Pension service purchase
Assignment of place numbers to City Council Trustee Board positions

DROP had 959 total participants with more than $109 million in deposits

System’s assets exceeded $2.069 billion (12-31-99)

Implementation of 36 month average for computing Group B Member’s average computation
pay

Implementation of SWAR (Spouse Wed After Retirement) option

Decrease in age and service credits requirement for the special survivor benefit

Increase in Minimum benefit to $2,000 per month

Implementation of provisions to allow transfer of DROP funds to the Member’s City of Dallas
401(k) account

Creation of Police pensioner and a Firefighter pensioner positions on the Board of Trustees
System’s assets exceeded $2.039 billion (12-31-00)
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2001
* Relocation of Pension System office to 2301 North Akard Street

» Election of first Police Pensioner and Firefighter Pensioner Trustees to the Board
* Plan amendment election held December 2001

- Permitted purchase of Pension Service on a pretax basis through payroll deductions or
rollover

- Permitted Members to purchase Pension Service in whole year increments

- Permitted Member disabled while on military leave of absence to receive a non-service
disability pension

- Added 100% joint and survivor annuity option

- Increased minimum benefit increased to $2,200 per month

- Changed calculation of DROP interest rate to average of System’s 10-year investment
return as calculated by the System’s actuary

- Provided for special election to fill vacant Trustee positions
* System’s assets totaled $1.9 billion (12-31-01)

* Selection of JP Morgan Chase Bank as custodian bank
» Creation of Pensioner advocate position
* System assets totaled $1.7 billion (12-31-02)

* Initiation of Pensioner Advocate Program
* Initiation of Financial Planning and Pensioner Financial Planning Programs
» System assets totaled $2.2 billion (12-31-03)

2004

* Established loan program to enhance real estate investment return
* Moved Pensioner Financial Planning education program to off site
» Established a Business Continuity cold site

» System assets totaled $2.49 billion (12-31-04)
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2005

2006

2009

Re-election of four Trustees

Plan amendment election held November 2005
- Permitted Members to contribute to a health savings account to pay medical expenses
after retirement
- Permitted Pensioners to elect a 100% joint and survivor pension

- Permitted designation of beneficiary to receive any lump sum payment payable due to
death

- Permitted Pensioner to elect a survivor benefit for a child born or adopted after the
Pensioner left Active Service

- Enabled the Board to adopt a policy to enhance flexibility in deferral to and
distributions from DROP

- Eliminated the annual adjustment for new members hired after December 31, 2006 and
authorized the Board to grant ad hoc increases to affected Members

- Extended to Police Officer Members the same presumptions regarding disabilities
caused by job-related heart and lung diseases, as mandated by state law for firefighters

System assets totaled $2.74 billion (12-31-05)

Initiated unitization of investment of Pension System assets co-investing the assets of the
System and the Supplemental Plan

System assets totaled $3.13 billion (12-31-06)

Implemented provisions of the federal Pension Protection Act of 2006

System Assets totaled $3.35 billion (12-31-07)

Adopted new asset allocation policy with emphasis on global investments
Moved office location to new site at 4100 Harry Hines Blvd.
System Assets totaled $2.53 billion (12-31-08)

Restructured Real Estate portfolio

Implemented eCorrespondence —an electronic communications system with Members through
the System’s Website and e-mail

Completed set-up of System “‘hotsite” remote location for business continuity
System Assets totaled $2.85 billion (12-31-09)
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