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AGENDA 

 
 

Date: December 2, 2016 

 

 

The regular meeting of the Dallas Police and Fire Pension System Board of Trustees will be held 

at 8:30 a.m. on Thursday, December 8, 2016, in the Second Floor Board Room at 4100 

Harry Hines Boulevard, Dallas, Texas. Items of the following agenda will be presented to the 

Board: 

 

A. MOMENT OF SILENCE 

 

 

B. CONSENT AGENDA 

 

  1. Approval of Minutes 
 

a. Regular meeting of November 10, 2016 

b. Emergency meeting of November 15, 2016 

 

  2. Approval of Refunds of Contributions for the Month of November 2016  
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  3. Approval of Estate Settlements 

 

  4. Approval of Survivor Benefits 

 

  5. Approval of Service Retirements 

 

  6. Approval of Alternate Payee Benefits 

 

 

C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR INDIVIDUAL 

CONSIDERATION 

 

  1. Committees of the Board and possible Committee appointments 

 

  2. Possible action on sale of private assets 

 

Portions of the discussion under this topic may be closed to the public under the terms 

of Section 551.071 of the Texas Government Code. 

 

a. Possible secondary sale 

b. Possible action on Lone Star CRA Fund 
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  3. Possible changes to DROP Policy 

 

Portions of the discussion under this topic may be closed to the public under the terms 

of Section 551.071 of the Texas Government Code. 

 

  4. Discussion and possible action on City of Dallas pension proposals 

 

Portions of the discussion under this topic may be closed to the public under the terms 

of Section 551.071 of the Texas Government Code. 

 

  5. Possible action on legislative matters 

 

a. Approval of contracts for HillCo Partners and Locke Lord, LLP 

b. Approval of possible legislation 

 

  6. Update and possible action on Plan amendment election 

 

Portions of the discussion under this topic may be closed to the public under the 

terms of Section 551.071 of the Texas Government Code. 

 

  7. NEPC: Third Quarter 2016 Investment Performance Analysis 

 

  8. Investment reports 
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  9. Approval of rebalancing and investment manager changes 

 

10. Legal issues 

 

Portions of the discussion under this topic may be closed to the public under the 

terms of Section 551.071 of the Texas Government Code. 

 

a. Police Officer and Firefighter pay lawsuits 

b. Potential claims involving fiduciaries and advisors 

c. 2014 Plan amendment election and litigation 

d. CDK Realty Advisors LP v. Dallas Police and Fire Pension System 

e. 2016 Plan amendment litigation 

 

11. Ad hoc committee report 

 

12. 2016 Annual Benefit Statements and Deferred Retirement Option Plan (DROP) 

Statements for Members of the Dallas Police & Fire Pension System 

 

a. Annual Statements 

b. Financial Condition Letter 
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13. Determination of Handicap Status of Dependent Child 
 

Portions of the discussion under this topic may be closed to the public under the terms 

of Section 551.078 of the Texas Government Code. 

 

14. Board Members’ reports on meetings, seminars and/or conferences attended 

 

Open Meetings Act, Public Information Act 

 

15. Possible changes to Education and Travel Policy and Procedure 

 

 

D. BRIEFING ITEMS 

 

  1. Reports and concerns of active members and pensioners of the Dallas Police and 

Fire Pension System 
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  2. Executive Director’s report 

 

a. DROP update 

b. Public relations firm 

c. Future Education and Business Related Travel 

d. Future Investment Related Travel 

e. Associations’ newsletters 

 NCPERS Monitor (November 2016) 

 TEXPERS Outlook (November 2016) 

 TEXPERS Pension Observer (Fall 2016) 

 

 

 

 

 

 

 

 

 

 

 
 

The term “possible action” in the wording of any Agenda item contained herein serves as notice that the Board may, as permitted by the Texas Government Code, Section 551, in its discretion, 

dispose of any item by any action in the following non-exclusive list: approval, disapproval, deferral, table, take no action, and receive and file. At the discretion of the Board, items on this 
agenda may be considered at times other than in the order indicated in this agenda. 
 

At any point during the consideration of the above items, the Board may go into Closed Executive Session as per Texas Government Code, Section 551.071 for consultation with attorneys, 

Section 551.072 for real estate matters, Section 551.074 for personnel matters, and Section 551.078 for review of medical records. 
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ITEM #A 
 

MOMENT OF SILENCE 
 

In memory of our Members and Pensioners who recently passed away 
 

(November 3, 2016 – December 1, 2016) 
 

 

NAME ACTIVE/ 
RETIRED 

 

DEPARTMENT 
 

DATE OF DEATH 
    

W. B. Busby 
 
Foy W. Page 
 
Hermon A. Inmon, Jr. 
 
Leonard E. Jez 

Retired 
 

Retired 
 

Retired 
 

Retired 

Fire 
 

Police 
 

Fire 
 

Police 

Nov. 6, 2016 
 
Nov. 18, 2016 
 
Nov. 21, 2016 
 
Nov. 21, 2016 
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Dallas Police and Fire Pension System 
Thursday, November 10, 2016 

8:30 a.m. 
4100 Harry Hines Blvd., Suite 100 

Second Floor Board Room 
Dallas, TX 

 
 

Regular meeting, Samuel L. Friar, Chairman, presiding: 
 
ROLL CALL 
 
Board Members 
 
Present at 8:30 Samuel L. Friar, Kenneth S. Haben, Joseph P. Schutz, Brian Hass, 

Tho T. Ho, Gerald D. Brown, Clint Conway, Kenneth Sprecher 
Present at 8:38 Jennifer S. Gates, Erik Wilson 
Present at 8:57 Scott Griggs 
Absent: Philip T. Kingston 
 
Staff Kelly Gottschalk, Josh Mond, Summer Loveland, John Holt, Damion 

Hervey, Ryan Wagner, Milissa Romero, Christina Wu, Linda Rickley 
 
Others Chuck Campbell, Daniel Wojcik, Steve Zuczek, Keith Stronkowsky, 

Michael Yang, Sen. John Whitmire, Gardner Pate, Neftali Partida, 
Crystal Ford, Neal T. “Buddy” Jones, Clint Smith, John M. Mays, 
Linda Mays, W. G. Huffman, Jerry Fuller, Alba Antrobus, Jerry M. 
Rhodes, George D. Payne, Tom Payer, Rick Salinas, Mitchell Smith, 
Michael Bell, Joel Lavender, Hoyt Hubbell, H. Holland, Keith Allen, 
Jim Aulbaugh, Monica Hernandez, Tomas Austley, Lori Brown, Bob 
Hawman, Sandy Alexander, Brendon Marus, Edward Scott, Alex 
Boyd, Mary Walsh, Josh Womack, Audrea Rega, Sandy Aloncada 

 
*  *  *  *  *  *  *  * 

 
The meeting was called to order at 8:30 a.m. 
 

*  *  *  *  *  *  *  * 
 

A. MOMENT OF SILENCE 
 
The Board observed a moment of silence in memory of retired police officers Jack B. 
Cobb, Jack T. Hearn, Arthur P. Willis, and Warren Horton, Jr., and retired firefighters 
Kenneth R. Strader and J. T. Alexander. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 
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B. CONSENT AGENDA 
 

  1. Approval of Minutes 
 

a. Regular meeting of October 13, 2016 
b. Special meeting of October 18, 2016, 1:00 p.m. 
c. Special meeting of October 18, 2016, 6:00 p.m. 
d. Special meeting of October 20, 2016 
 

  2. Approval of Refunds of Contributions for the Month of October 2016 
 
  3. Approval of Activity in the Deferred Retirement Option Plan (DROP) for 

November 2016 
 
  4. Approval of Estate Settlements 
 
  5. Approval of Survivor Benefits 
 
  6. Approval of Service Retirements 
 
  7. Approval of Alternate Payee Benefits 
 
  8. Approval of Payment of Military Leave Contributions 
 
 
After discussion, Mr. Haben made a motion to approve the items on the Consent 
Agenda, subject to the final approval of the staff.  Mr. Brown seconded the motion, 
which was unanimously approved by the Board.  Messrs. Griggs and Wilson and Ms. 
Gates were not present when the vote was taken. 
  

*  *  *  *  *  *  *  * 
 
 
C. DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR 

INDIVIDUAL CONSIDERATION 
 
  1. Appointment of Interim Police Pensioner Trustee 

 
Ms. Gottschalk stated that Police Pensioner John Mays resigned from the Board, 
effective on October 13, 2016.  The Plan requires the Board to appoint a police 
retiree to the open position to serve the remainder of the term, which ends on May 
31, 2017.  A sub-committee of the Board interviewed those who submitted a letter 
of interest.  The Board interviewed the following candidates for the Interim Police 
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   1. Appointment of Interim Police Pensioner Trustee (continued) 
 
Pensioner Trustee in alphabetical order at the November 10 meeting:  Kenneth 
Sprecher, Daniel Wojcik, and Steve Zuczek. 
 
Ms. Gates and Mr. Wilson were present during all of the interviews.  Mr. Griggs 
was present during the interviews of Messrs. Wojcik and Zuczek. 
 
Mr. Friar asked the Board for nominations.  Mr. Schutz made a motion to appoint 
Kenneth Sprecher as the Interim Police Pensioner Trustee for the remainder of 
the term, which ends on May 31, 2017.  Mr. Griggs seconded the nomination. 
 
Mr. Haben made a motion to appoint Dan Wojcik as the Interim Police Pensioner 
Trustee for the remainder of the term, which ends on May 31, 2017.  The motion 
died for the lack of a second. 
 
No further nominations were made. 
 
The Board voted unanimously to approve the previous motion to appoint Kenneth 
Sprecher as the Interim Police Pensioner Trustee position to fill the remainder of 
the term, which ends on May 31, 2017. 
 
Following the vote, Kenneth Sprecher completed the Oath of Office form and 
began acting in the role of Police Pensioner Trustee. 
 

*  *  *  *  *  *  *  * 
 

The meeting was recessed at 9:37 a.m. 
 
The meeting was reconvened at 9:47 a.m. 
 

*  *  *  *  *  *  *  * 
 

  2. Emerging managers 
 
The Board previously requested staff and NEPC to provide additional research to 
the Board regarding the possible establishment of an emerging manager policy 
for DPFP’s due diligence and investment selection process.  Staff and NEPC have 
researched various industry-wide definitions for “emerging manager” and 
possible methods to implement a program for DPFP.  Keith Stronkowsky, Senior 
Consultant, of NEPC, and staff presented their considerations for the program. 
  



Regular Board Meeting 
Thursday, November 10, 2016 

 
 
 

4 of 11 
 

  2. Emerging managers  (continued) 
 
Mr. Friar asked the Governance Committee to consider what should be the 
qualifications of emerging managers, report back to the Board, and then refer the 
matter to the Investment Advisory Committee for the review of the Investment 
Policy Statement in May 2017. 
 
The Board directed staff to include at least one emerging manager in each 
manager search conducted in the future. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
 
The meeting was recessed at 10:25 a.m. 
 
The meeting was reconvened at 10:36 a.m. 
 

*  *  *  *  *  *  *  * 
 
  3. Monthly and quarterly investment reporting 

 
Staff and NEPC presented the updated monthly and quarterly investment reports. 
As a potential cost savings measure, these updated investment reports could 
replace the current monthly investment oversight reports provided by Maples 
Fund Services. The updated monthly reports, which staff would prepare, focus on 
asset allocation, liquidity and monthly portfolio investment activity and would be 
complemented by the monthly flash performance report prepared by JP Morgan, 
DPFP’s custody bank.  NEPC’s quarterly performance report, which is the source 
for DPFP’s official investment performance calculations, has been enhanced for 
ease of use while providing a greater focus on return attribution and overall risk 
exposure. 
 
After discussion, Ms. Gates made a motion to terminate Maples Fund Services 
contract with a 60-day notice.  Mr. Wilson seconded the motion, which was 
unanimously approved by the Board. 

 
*  *  *  *  *  *  *  * 

 
  4. Investment reports 

 
Staff reviewed the investment performance and rebalancing reports for the period 
ending October 31, 2016 with the Board. 
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  4. Investment reports  (continued) 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
 
  5. Quarterly financial reports 

 
Ms. Loveland presented the third quarter 2016 financial statements. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
The meeting was recessed at 2:31 p.m. 
 
The meeting was reconvened at 2:37 p.m. 
 

*  *  *  *  *  *  *  * 
 
  6. Plan amendment election update 

 
Ms. Gottschalk discussed the status of the plan amendment election and the 
related Member meetings. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
  7. Legislative update 

 
Senator John Whitmire, Gardner Pate, Neftali Partida, and Crystal Ford, of Locke 
Lord, LLP, and Neal T. “Buddy” Jones and Clint Smith, of HillCo Partners, the 
System’s legislative consultants, were present to discuss the 2016 state and 
federal election outcomes and 2017 legislative issues.  Additionally, the Board 
discussed a letter from Texas State Representative Dan Flynn to Dallas Mayor 
Mike Rawlings. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
The meeting was recessed at 11:57 a.m. 
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The meeting was reconvened at 12:02 p.m. 
 

*  *  *  *  *  *  *  * 
 

  8. Recognition of Former Trustee 
 
The Chairman and Executive Director, on behalf of the Board, presented a plaque 
of appreciation to John M. Mays for his dedicated service on the Board of 
Trustees as Trustee. 
 
Mr. Mays served as Police Trustee from June 1981 through November 2000, and 
as Police Pensioner Trustee from June 2001 through October 2016. 
 

 No motion was made. 
 

 
 

*  *  *  *  *  *  *  * 
 

The meeting was recessed at 12:38 p.m. 
 
The meeting was reconvened at 1:35 p.m. 
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*  *  *  *  *  *  *  * 
 

Messrs. Griggs and Wilson were not present when the meeting was reconvened and 
for the remainder of the meeting. 
 

*  *  *  *  *  *  *  * 
 
  9. Potential Investment Policy Statement changes 

 
Ms. Gottschalk stated that the current Investment Policy Statement (IPS), which 
was approved in May 2016, included asset class targets and ranges.  Pursuant to 
the IPS, staff has authority to rebalance to the upper and lower bound of the target 
asset class range with the investment consultant’s approval.  Several asset classes 
are at or near the lower bound of the target range, therefore rebalancing certain 
asset classes below the lower bound of the range will be required. 
 
After discussion, Mr. Brown made a motion to allow staff and the consultant, for 
a six month period ending with the April 13, 2017 Board meeting, to (i) rebalance 
outside the target ranges set forth in the Investment Policy Statement or (ii) 
terminate managers for rebalancing purposes, in both situations where prior 
approval of the Board is not possible and it is the Executive Director’s 
determination that such rebalancing is in DPFP’s best interest, provided that if 
such actions are taken, the Board is advised at the next regularly scheduled Board 
meeting.  Mr. Haben seconded the motion, which was unanimously approved by 
the Board. 

 
*  *  *  *  *  *  *  * 

 
10. Discussion and approval of the 2017 Budget 

 
Ms. Loveland stated that the 2017 Budget has been prepared in total for both the 
Combined Pension Plan and the Supplemental Plan and was presented in the 
Regular Board meeting on October 13, 2016.  Total expenses are allocated to the 
Supplemental Plan based on unitization as reported by JPMorgan. 
 
At the October Board meeting, the Board directed staff to make further budget 
reductions to be presented to the Board in November. 
 
The revised proposed budget, net of expenses allocated to the Supplemental Plan, 
totals $9.4M which is a decrease of 19.3% compared to the prior year budget and 
a decrease of 6.5% compared to the original 2017 budget proposal presented in 
October. 
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10. Discussion and approval of the 2017 Budget  (continued) 
 
After discussion, Mr. Brown made a motion to approve the Calendar Year 2017 
budget with the changes discussed, including eliminating funding for the Marco 
proxy voting service.  Mr. Hass seconded the motion, which was unanimously 
approved by the Board. 

 
*  *  *  *  *  *  *  * 

 
11. 2017 Board meetings 

 
Staff presented the proposed 2017 Board meeting calendar. 
 
After discussion, Mr. Ho made a motion to approve the 2017 Board meeting 
calendar, subject to the final approval of the Executive Director.  Mr. Brown 
seconded the motion, which was unanimously approved by the Board. 
 
Additionally, the Board directed staff to bring an amended Education and Travel 
Policy and Procedure back for review at the next Board meeting, reflecting 
changes for prorated budgets during partial Trustee service years. 

 
*  *  *  *  *  *  *  * 

 
12. Board Members’ reports on meetings, seminars and/or conferences attended 

 
a. Society of Pension Professionals 
b. NCPERS Accredited Fiduciary Program Modules 3 & 4 
c. NCPERS Public Safety Conference 
d. Texans for Secure Retirement Symposium 
e. Society of Pension Professionals Annual Summit 
f. TEXPERS Basic Trustee Training Class 
g. PRB Meeting 
 
Reports were given on the following meetings. Those who attended are listed. 
 
a. Society of Pension Professionals  
 
 Mr. Brown 
 
b. NCPERS Accredited Fiduciary Program Modules 3 & 4 
 
 Messrs. Friar, Haben 
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12. Board Members’ reports on meetings, seminars and/or conferences attended 
(continued) 
 
c. NCPERS Public Safety Conference 
 
 Messrs. Friar, Haben 
 
d. Texans for Secure Retirement Symposium 
 
 Mr. Brown 
 
e. Society of Pension Professionals Annual Summit 
 
 Mr. Brown 
 
f. TEXPERS Basic Trustee Training Class 
  
 Messrs. Griggs, Kingston and Ms. Gates 
 
g. PRB Meeting 
  
 Messrs, Friar, Mond and Ms. Gottschalk 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
13. Ad hoc committee report 

 
No report was given. 

 
*  *  *  *  *  *  *  * 

 
The meeting was recessed at 3:55 p.m. 
 
The meeting was reconvened at 4:01 p.m. 
 

*  *  *  *  *  *  *  * 
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14. Legal issues 
 
Portions of the discussion under this topic may be closed to the public under the 
terms of Section 551.071 of the Texas Government Code. 
 
a. Police Officer and Firefighter pay lawsuits 
b. Potential claims involving fiduciaries and advisors 
c. 2014 Plan amendment election and litigation 
d. CDK Realty Advisors LP v. Dallas Police and Fire Pension System 
 
The Board went into a closed executive session – legal at 4:01 p.m. 
 
The meeting was reopened at 4:31 p.m. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
Mr. Ho left the meeting at 4:30 p.m.  
 

*  *  *  *  *  *  *  * 
 

15. NEPC: Second Quarter 2016 Private Markets & Real Assets Review 
 
Michael Yang, Research Consultant for NEPC, DPFP’s investment consultant, 
presented the Second Quarter 2016 Private Markets & Real Assets reports. 
 
No motion was made. 

 
*  *  *  *  *  *  *  * 

 
 
D. BRIEFING ITEMS 
 

  1. Reports and concerns of active members and pensioners of the Dallas Police 
and Fire Pension System 
 
No active member or pensioner requested to address the Board with concerns. 
 

*  *  *  *  *  *  *  * 
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  2. Executive Director’s report 
 
a. DROP update 
b. Future Education and Business Related Travel 
c. Future Investment Related Travel 
d. Associations’ newsletters 

 TEXPERS Outlook (November 2016) 
The Executive Director’s report was presented. 
 
No motion was made. 
 

*  *  *  *  *  *  *  * 
 
Mr. Haben left the meeting at 5:14 p.m. 
 

*  *  *  *  *  *  *  * 
 
 
Ms. Gottschalk stated that there was no further business to come before the Board.  On a 
motion by Mr. Brown and a second by Ms. Gates, the meeting was adjourned at 5:15 p.m.   
 
 
 

 
_______________________ 
Samuel L. Friar 
Chairman 
 
 

ATTEST: 
 
 
 
 
_____________________ 
Kelly Gottschalk 
Secretary 
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Dallas Police and Fire Pension System 

Tuesday, November 15, 2016 

2:30 p.m. 

Second Floor Board Room 

4100 Harry Hines Blvd., Suite 100 

Dallas, TX 

 

 
Emergency meeting, Samuel L. Friar, Chairman, presiding: 

 

ROLL CALL 

 

Board Members 

 

Present at 2:30 Samuel L. Friar, Kenneth S. Haben, Joseph P. Schutz, Brian Hass, 

Jennifer S. Gates, Tho T. Ho, Gerald D. Brown, Clint Conway, 

Kenneth Sprecher 

 

Present at 2:33 Philip T. Kingston 

Present at 2:38 Scott Griggs 

 

Absent: Erik Wilson 

 

Staff Kelly Gottschalk, Josh Mond, Summer Loveland, John Holt Linda 

Rickley 

 

Others Chuck Campbell (by telephone), John Turner, Ben Mesches, Lori 

Brown, John Grann, Tristan Hallman 

 

*  *  *  *  *  *  *  * 
 

The meeting was called to order at 2:30 p.m. 
 

 

DISCUSSION AND POSSIBLE ACTION REGARDING ITEMS FOR INDIVIDUAL 

CONSIDERATION 

 

 

1. Legal issues 

 

Portions of the discussion under this topic may be closed to the public under the terms 

of Section 551.071 of the Texas Government Code. 

 

Jones, et al. v. City of Dallas Police & Fire Pension System 

 

The Board went into a closed executive session – legal at 2:30 p.m. 
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1. Legal issues (continued) 

 

The meeting was reopened at 3:46 p.m. 

 

Mr. Campbell left the meeting at 3:47 p.m. 

 

No motion was made. 

 

*  *  *  *  *  *  *  * 

 

2. Possible action with respect to Plan Amendment election 

 

The Board discussed the Plan Amendment election  

 

After discussion, Mr. Brown made a motion that if the Court denies the plaintiffs’ 

request for a temporary injunction and the temporary restraining order currently in 

place either expires or is lifted, the Board authorizes that the final date of the election 

shall be 12:00 p.m. on the 15th day after the occurrence of both of those events.  Mr. 

Haben seconded the motion, which was unanimously approved by the Board. 

 

*  *  *  *  *  *  *  * 

 

Ms. Gottschalk stated that there was no further business to come before the Board.  On a 

motion by Mr. Haben and a second by Mr. Conway, the meeting was adjourned at 3:48 p.m. 

 

 

 

 

_____________________ 

Samuel L. Friar 

Chairman 

 

 

ATTEST 

 

 

 

 

_____________________ 

Kelly Gottschalk 

Secretary 
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ITEM #C1 

 

 
Topic: Committees of the Board and possible Committee appointments 

 

Discussion: The Chairman may make Committee appointments. 
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ITEM #C2 

 

 
Topic: Possible action on sale of private assets 

 

Portions of the discussion under this topic may be closed to the public under the terms of 

Section 551.071 of the Texas Government Code. 
 

a. Possible secondary sale 

b. Possible action on Lone Star CRA Fund 
 

 

Attendees: Jarrett Vitulli, Managing Director – Evercore 

Dale Addeo, Vice President - Evercore 

Rhett Humphreys, Partner - NEPC 
 

Discussion: a. Evercore was engaged by DPFP to facilitate the sale of a portion of the private asset 

portfolio on the secondary market. The portfolio being considered for sale is largely 

comprised of investments in closed-end funds across the Private Equity, Private Debt, 

Infrastructure and Real Estate asset classes (“Target Portfolio”). Evercore will outline the 

marketing process and discuss the bids received. NEPC and Staff will provide a 

recommendation on how to proceed with the private asset sales. 

b. Staff will discuss a recent capital call for Lone Star CRA fund with the Board. 
 

Staff 

Recommendation: a. Authorize the sale of assets in the Target Portfolio at the pricing levels discussed with  

the Board, subject to final approval of the Executive Director. 

b. Authorize the Executive Director to take any action necessary with respect to DPFP’s 

interest in the Lone Star CRA Fund that is deemed to be in the best interest of DPFP. 
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ITEM #C3 

 

 
Topic: Possible changes to DROP Policy 

 

Portions of the discussion under this topic may be closed to the public under the terms of 

Section 551.071 of the Texas Government Code. 

 

Discussion: Staff will review with the Board possible changes to the DROP policy. 
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ITEM #C4 

 

 
Topic: Discussion and possible action on City of Dallas pension proposals 

 

Portions of the discussion under this topic may be closed to the public under the terms of 

Section 551.071 of the Texas Government Code. 

 

Attendees: Jeff Williams, Segal Consulting (by telephone) 

Rocky Joyner, Segal Consulting (by telephone) 

Deborah Brigham, Segal Consulting (by telephone) 

 

 

Discussion: The City of Dallas is expected to present at the Council meeting on December 7 its proposals 

with respect to DPFP. Staff will review these proposals with the Board. 
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ITEM #C5 

 

 
Topic: Possible action on legislative matters 

 

a. Approval of contracts for HillCo Partners and Locke Lord, LLP 

b. Approval of possible legislation 

 

Attendees: Clint Smith, HillCo Partners (by telephone) 

Robert Miller, Locke Lord, LLP (by telephone) 

 

Discussion: a. DPFP has been presented with new contracts for services by its legislative consultants  

HillCo Partners and Locke Lord, LLP.  Staff will discuss the need for such contracts. 

 

b. Given the pending legislative session and in anticipation of approval of the plan 

amendments, Staff is proposing that a potential bill reflecting the plan amendments 

together with a funding requirement from the City of Dallas be submitted to legislative 

counsel to begin the legislative process for potential filing with the Legislature in 2017. 

 

Staff 

Recommendation: a. Approve the contracts of HillCo Partners and Locke Lord, LLP as presented. 

b. Authorize the Executive Director and General Counsel to prepare and cause to be 

submitted to legislative counsel a bill reflecting the current plan together with the proposed 

plan amendments including additional funding requirements for the City of Dallas as 

specified by the Board. 
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ITEM #C6 

 

 
Topic: Update and possible action on Plan amendment election 

 

Portions of the discussion under this topic may be closed to the public under the terms of 

Section 551.071 of the Texas Government Code. 

 

Discussion: Staff will brief the Board on the status of the Plan amendment election and related litigation. 
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ITEM #C7 

 

 
Topic: NEPC: Third Quarter 2016 Investment Performance Analysis 

 

Attendees: Rhett Humphreys, Partner 

 

Discussion: NEPC, DPFP’s investment consultant, will present the above report. 
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Barclays Long Treasury = US Long Treasuries
Barclays High Yield = US HY
WGBI = Global Credit
GBI-EM Global Diversified = EM Local Credit
Bloomberg Commodity = Commodities

Index Performance Summary as of 09/30/2016

Source: Bloomberg, Barclays, S&P, Russell, MSCI, JP Morgan, Credit Suisse

2009 2010 2011 2012 2013 2014 2015 Q1 Q2 Q3 Sept YTD

EM Local Credit 22.0% 15.7% -1.8% 16.8% -9.0% -5.7% -14.9% 11.0% 2.7% 2.7% 2.0% 17.1%

EM Equity 78.5% 18.9% -18.4% 18.2% -2.6% -2.2% -14.9% 5.7% 0.7% 9.0% 1.3% 16.0%

US High Yield 58.2% 15.1% 5.0% 15.8% 7.4% 2.5% -4.5% 3.4% 5.5% 5.6% 0.7% 15.1%

US Long Treasuries -12.9% 9.4% 29.9% 3.6% -12.7% 25.1% -1.2% 8.2% 6.4% -0.4% -1.6% 14.7%

Global Credit 2.6% 5.2% 6.4% 1.6% -4.0% -0.5% -3.6% 7.1% 3.4% 0.3% 0.7% 11.1%

US Small/Mid Cap 34.4% 26.7% -2.5% 17.9% 36.8% 7.1% -2.9% 0.4% 3.6% 6.6% 0.5% 10.8%

Commodities 18.9% 16.8% -13.3% -1.1% -9.5% -17.0% -24.7% 0.4% 12.8% -3.9% 3.1% 8.9%

US Large Cap 26.5% 15.1% 2.1% 16.0% 32.4% 13.7% 1.4% 1.3% 2.5% 3.9% 0.0% 7.8%

US Credit 5.9% 6.5% 7.8% 4.2% -2.0% 6.0% 0.5% 3.0% 2.2% 0.5% -0.1% 5.8%

Int'l Developed Equity 31.8% 7.8% -12.1% 17.3% 22.8% -4.9% -0.8% -3.0% -1.5% 6.4% 1.2% 1.7%

S&P 500 = US Large Cap
Russell 2500 = US Small/Mid Cap
MSCI EAFE = International Developed Equity
MSCI EM = Emerging Market Equity
Barclays Agg = US Credit
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2009 2010 2011 2012 2013 2014 2015 Q1 Q2 Q3 Sept YTD

Barclays US STRIPS 20+ Yr -36.0% 10.9% 58.5% 3.0% -21.0% 46.4% -3.7% 11.4% 9.6% -0.2% -2.8% 21.8%

JPM GBI-EM Global Div 22.0% 15.7% -1.8% 16.8% -9.0% -5.7% -14.9% 11.0% 2.7% 2.7% 2.0% 17.1%

Barclays US Long Credit     16.8% 10.7% 17.1% 12.7% -6.6% 16.4% -4.6% 6.8% 6.7% 2.3% -1.1% 16.5%

MSCI EM     78.5% 18.9% -18.4% 18.2% -2.6% -2.2% -14.9% 5.7% 0.7% 9.0% 1.3% 16.0%

Alerian MLP     76.4% 35.9% 13.9% 4.8% 27.6% 4.8% -32.6% -4.2% 19.7% 1.1% 1.9% 15.9%

Barclays US Govt/Credit Long  1.9% 10.2% 22.5% 8.8% -8.8% 19.3% -3.3% 7.3% 6.5% 1.2% -1.3% 15.7%

Barclays US Corporate HY 58.2% 15.1% 5.0% 15.8% 7.4% 2.5% -4.5% 3.4% 5.5% 5.6% 0.7% 15.1%

JPM EMBI Global Diversified     29.8% 12.2% 7.3% 17.4% -5.3% 7.4% 1.2% 5.0% 5.0% 4.0% 0.4% 14.8%

FTSE NAREIT Equity REITs     28.0% 28.0% 8.3% 18.1% 2.5% 30.1% 3.2% 6.0% 7.0% -1.4% -1.8% 11.8%

Russell 2000     27.2% 26.9% -4.2% 16.3% 38.8% 4.9% -4.4% -1.5% 3.8% 9.0% 1.1% 11.5%

Citi WGBI  2.6% 5.2% 6.4% 1.6% -4.0% -0.5% -3.6% 7.1% 3.4% 0.3% 0.7% 11.1%

Russell 2500     34.4% 26.7% -2.5% 17.9% 36.8% 7.1% -2.9% 0.4% 3.6% 6.6% 0.5% 10.8%

Bloomberg Commodity     18.9% 16.8% -13.3% -1.1% -9.5% -17.0% -24.7% 0.4% 12.8% -3.9% 3.1% 8.9%

Russell 1000     28.4% 16.1% 1.5% 16.4% 33.1% 13.2% 0.9% 1.2% 2.5% 4.0% 0.1% 7.9%

S&P 500     26.5% 15.1% 2.1% 16.0% 32.4% 13.7% 1.4% 1.3% 2.5% 3.9% 0.0% 7.8%

Credit Suisse Leveraged Loan  44.9% 10.0% 1.8% 9.4% 6.2% 2.1% -0.4% 1.3% 2.9% 3.1% 0.9% 7.5%

MSCI ACWI     34.6% 12.7% -7.3% 16.1% 22.8% 4.2% -2.4% 0.2% 1.0% 5.3% 0.6% 6.6%

Barclays US Agg Bond     5.9% 6.5% 7.8% 4.2% -2.0% 6.0% 0.5% 3.0% 2.2% 0.5% -0.1% 5.8%

Barclays US Agg Interm 6.5% 6.1% 6.0% 3.6% -1.0% 4.1% 1.2% 2.3% 1.4% 0.3% 0.2% 4.1%

Barclays Municipal     12.9% 2.4% 10.7% 6.8% -2.6% 9.1% 3.3% 1.7% 2.6% -0.3% -0.5% 4.0%

MSCI EAFE     31.8% 7.8% -12.1% 17.3% 22.8% -4.9% -0.8% -3.0% -1.5% 6.4% 1.2% 1.7%

BC US Govt/Credit 1-3 Yr 3.8% 2.8% 1.6% 1.3% 0.6% 0.8% 0.7% 1.0% 0.7% 0.0% 0.1% 1.7%

Credit Suisse Hedge Fund  18.6% 10.9% -2.5% 7.7% 9.7% 4.1% -0.7% -2.2% 0.6% 1.6% - 0.0%

Index Performance Summary as of 09/30/2016

Source: Bloomberg, Barclays, Alerian, Nareit, MSCI, JP Morgan, Credit Suisse
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Inflation experiences slight uptick Unemployment remains steady

Corporate profits continue to decline Manufacturing is relatively neutral

US Economic Indicators

Source: Bloomberg, Federal Reserve, Bureau of Labor Statistics Source: Bloomberg, Bureau of Labor Statistics

Source: Bloomberg, Institute for Supply ManagementSource: Bloomberg, Bureau of Economic Analysis
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US equity valuations have increased year 
over year GDP growth remains steady

Profit margins continue to decline Strong short-term US equity returns

US Equity

Source: Bloomberg, Standard and Poors, Russell *Russell 2000 PE is index adjusted positive* 
Standard deviation calculations based on 20 years of data

Source: Bloomberg, Bureau of Economic Analysis

Source: Bloomberg, Standard and Poors, RussellSource: Bloomberg, Standard and Poors, Russell
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Regional valuations similar year over year 
with the exception of Brazil

Russia and Brazil experience upward 
trends in growth

Profit margins in line with history Strong short-term returns for EM 

Emerging Markets Equity

Source: Bloomberg, MSCI
*Standard deviation calculations based on 20 years of data, with Russia since 01/1998

Source: Bloomberg

Source: Bloomberg, MSCISource: Bloomberg, MSCI
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European periphery yields vary relative to 
Germany

Global yields continue to fall with the 
exception of Japan

Low global yields relative to duration Global bond returns are heavily influenced 
by currency returns

International Developed Fixed Income

Source: Barclays, Bloomberg, *European periphery spreads are over equivalent German Bund Source: Bloomberg

Source: Bloomberg, Citigroup, BarclaysSource: Bloomberg, Citigroup, Barclays
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Spreads continue to decline EM local bond yields have declined for 
more volatile markets

EM yields remain attractive versus global 
counterparts EM debt continues to perform well

Emerging Markets Fixed Income

Source: Bloomberg, JP Morgan Source: Bloomberg

Source: Bloomberg, JP MorganSource: Bloomberg, JP Morgan
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Information Disclaimer

• Past performance is no guarantee of future results.

• The goal of this report is to provide a basis for monitoring financial
markets.  The opinions presented herein represent the good faith
views of NEPC as of the date of this report and are subject to change
at any time.

• Information on market indices was provided by sources external to
NEPC.  While NEPC has exercised reasonable professional care in
preparing this report, we cannot guarantee the accuracy of all source
information contained within.

• All investments carry some level of risk.  Diversification and other
asset allocation techniques do not ensure profit or protect against
losses.

• This report is provided as a management aid for the client’s internal
use only.  This report may contain confidential or proprietary
information and may not be copied or redistributed to any party not
legally entitled to receive it.
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Q3 2016 Performance & Asset Allocation
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Asset Allocation:  Broad Composites

September 30, 2016

Market Value $ % of Portfolio Policy %

Total Equity 729,925,600 30.5% 30%

Total Fixed Income 397,065,230 16.6% 33%

Total GAA 199,256,560 8.3% 10%

Total Real Assets 1,031,202,742 43.1% 25%

Cash 175,759,697 7.3% 2%

DPFP Debt (140,000,000) -5.8% ---

Total DPFP 2,393,209,829 100% 100%
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Asset Allocation:  By Asset Class

September 30, 2016

Current Allocation $ Current Allocation % Policy %

Global Equity 296,161,826 12.4% 20%

Emerging Market Equity -- 0.0% 5%

Private Equity 433,763,775 18.1% 5%

Total Equity 729,925,600 30.5% 30%

Short-Term Core Bonds -- 0.0% 2%

High Yield 124,708,703 5.2% 5%

Bank Loans 54,958,518 2.3% 6%

Emerging Market Debt 60,038,342 2.5% 6%

Global Bonds 63,920,796 2.7% 3%

Structured & AR Credit -- 0.0% 6%

Private Debt 93,438,871 3.9% 5%

Total Fixed Income 397,065,230 16.6% 33%

GTAA 60,434,649 2.5% 3%

Risk Parity 107,445,803 4.5% 5%

Absolute Return 31,376,108 1.3% 2%

Total GAA 199,256,560 8.3% 10%

Real Estate 590,398,985 24.7% 12%

Real Assets – Liquid -- 0.0% 3%

Natural Resources 263,909,838 11.0% 5%

Infrastructure 176,893,918 7.4% 5%

Total Real Assets 1,031,202,742 43.1% 25%

Cash 175,759,697 7.3% 2%

DPFP Debt (140,000,000) -5.8% --

Total 2,393,209,829 100% 100%
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Asset Allocation:  Portfolio Lookthrough

September 30, 2016

Lookthrough
%

Actual 
%

Policy 
%

US Equity 5.8% -- --

Large Cap Equity 0.5% -- --

Small/Mid Cap Equity 1.2% 1.6% --

International Equity 5.2% -- --

Emerging Markets Eq 0.8% -- 5%

Global Equity 0.0% 12.4% 20%

Private Equity 18.1% 18.1% 5%

Total Equity 31.6% 30%

Short-Term Core Bonds 0.0% -- 2%

High Yield 5.2% 5.2% 5%

Bank Loans 2.3% 2.3% 6%

Emerging Market Debt 2.9% 2.5% 6%

Global Bonds 5.4% 2.7% 3%

Structured & AR Credit 0.0% -- 6%

Private Debt 3.9% 3.9% 5%

Total Fixed Income 19.7% 33%

Lookthrough
%

Actual
%

Policy 
%

GTAA 0.0% 2.5% 3%

Risk Parity 0.0% 4.5% 5%

Absolute Return 0.0% 1.3% 2%

Hedge Funds 2.6% -- --

Total GAA 2.6% 10%

Real Estate 25.3% 24.7% 12%

Real Assets – Liquid 0.0% -- 3%

Natural Resources 11.0% 11.0% 5%

Infrastructure 7.4% 7.4% 5%

Total Real Assets 43.7% 25%

Cash 8.3% 7.3% 2%

DPFP Debt -5.8% -5.8% --
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September 30, 2016

Dallas Police & Fire Pension
Trailing Returns: By Broad Composite

Net of fees returns shown on report are time weighted.

Policy Indexes are calculated using policy benchmarks and weights of the underlying sub composites.

Market Value
($)

% of
Portfolio

3 Mo
(%) Rank YTD

(%) Rank 1 Yr
(%) Rank 3 Yrs

(%) Rank 5 Yrs
(%) Rank 7 Yrs

(%) Rank 10 Yrs
(%) Rank Return

(%) Since
_

DPFP 2,393,209,829 100.0 2.4 91 3.3 99 -1.3 99 -2.3 99 1.8 99 3.1 99 2.0 99 6.2 Jun-96
Policy Index 4.0 22 9.2 1 12.3 1 8.3 1 10.4 8 9.0 8 6.2 9 -- Jun-96

Total Equity 729,925,600 30.5 3.6 -- 5.8 -- 10.8 -- 5.6 -- 10.9 -- -- -- -- -- 7.3 Dec-10
Total Equity Policy Index 6.0 -- 9.2 -- -- -- -- -- -- -- -- -- -- -- -- Dec-10

Total Fixed Income 397,065,230 16.6 2.7 40 10.7 29 7.4 63 2.7 59 6.2 21 7.8 8 5.9 28 5.9 Jul-06
Total Fixed Income Policy Index 3.5 27 10.4 33 -- -- -- -- -- -- -- -- -- -- -- Jul-06

Total GAA 199,256,560 8.3 3.5 53 9.1 28 9.3 30 4.0 63 5.1 90 6.1 69 -- -- 3.4 Jul-07
Total Asset Allocation Policy Index 3.0 72 6.6 40 8.0 64 6.6 31 6.6 73 6.9 48 -- -- 6.9 Jul-07

Total Real Assets 1,031,202,742 43.1 1.0 -- -3.1 -- -13.7 -- -9.3 -- -6.2 -- -- -- -- -- -5.4 Dec-10
Total Real Assets Policy Index 2.8 -- 11.7 -- -- -- -- -- -- -- -- -- -- -- -- Dec-10

Cash Equivalents 175,759,697 7.3 0.2 -- 1.1 -- 1.3 -- -- -- -- -- -- -- -- -- 1.3 Apr-15
91 Day T-Bills 0.1 -- 0.2 -- 0.2 -- 0.1 -- 0.1 -- 0.1 -- 0.8 -- 0.2 Apr-15

XXXXX
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Market Value
($)

% of
Portfolio

3 Mo
(%) Rank YTD

(%) Rank 1 Yr
(%) Rank 3 Yrs

(%) Rank 5 Yrs
(%) Rank 7 Yrs

(%) Rank 10 Yrs
(%) Rank Return

(%) Since
_

DPFP 2,393,209,829 100.0 2.4 91 3.3 99 -1.3 99 -2.3 99 1.8 99 3.1 99 2.0 99 6.2 Jun-96
Policy Index 4.0 22 9.2 1 12.3 1 8.3 1 10.4 8 9.0 8 6.2 9 -- Jun-96

Global Equity 296,161,826 12.4 6.0 33 7.1 42 12.2 44 6.1 49 10.9 64 8.9 53 4.8 51 5.1 Jul-06
MSCI ACWI Gross 5.4 43 7.1 43 12.6 40 5.7 54 11.2 59 8.3 62 4.9 48 5.2 Jul-06

Private Equity 433,763,775 18.1 1.3 -- 3.9 -- 3.4 -- -7.4 -- -1.7 -- 1.1 -- 1.8 -- 2.6 Oct-05
Russell 3000 + 3% 5.2 -- 10.6 -- 18.4 -- 13.7 -- 19.8 -- 16.5 -- 10.6 -- 10.8 Oct-05

Global Bonds 63,920,796 2.7 0.9 83 9.5 44 8.6 44 2.2 67 2.4 71 -- -- -- -- 3.0 Dec-10
Barclays Global Aggregate 0.8 88 9.9 40 8.8 42 2.1 68 1.7 80 2.7 80 4.3 78 2.4 Dec-10

High Yield 124,708,703 5.2 6.1 11 16.6 8 9.6 86 2.2 83 6.8 74 -- -- -- -- 6.2 Dec-10
Barclays Global High Yield 5.3 29 14.5 25 13.5 8 5.0 29 8.6 24 8.6 7 7.9 1 7.0 Dec-10

Bank Loans 54,958,518 2.3 4.0 22 9.4 45 5.7 78 -- -- -- -- -- -- -- -- 3.4 Jan-14
S&P/LSTA U.S. Leveraged Loan 3.1 33 7.7 66 5.5 80 3.4 45 5.2 32 5.5 35 4.6 63 3.1 Jan-14

Emerging Markets Debt 60,038,342 2.5 4.5 20 17.3 19 17.5 26 2.7 60 3.9 61 -- -- -- -- 3.3 Dec-10
50% JPM EMBI/50% JPM GBI-EM 3.1 63 12.9 78 13.7 76 1.4 66 3.2 67 -- -- -- -- 2.8 Dec-10

Private Debt 93,438,871 3.9 -2.9 -- -1.3 -- -- -- -- -- -- -- -- -- -- -- -1.3 Jan-16
Barclays Global High Yield +2% 5.8 -- 16.2 -- -- -- -- -- -- -- -- -- -- -- 16.2 Jan-16

Risk Parity 107,445,803 4.5 3.3 58 13.4 1 11.8 27 4.6 54 6.2 84 -- -- -- -- 6.9 Dec-10
60% MSCI ACWI/40% Barclays Global Agg 3.5 53 8.0 31 10.9 28 4.1 61 7.2 64 5.9 73 4.6 62 5.0 Dec-10

GTAA 60,434,649 2.5 3.9 25 6.1 49 8.6 44 3.0 53 5.7 46 -- -- -- -- 5.3 Dec-10
60% MSCI ACWI/40% Barclays Global Agg 3.5 35 8.0 28 10.9 17 4.1 31 7.2 32 5.9 37 4.6 68 5.0 Dec-10

Absolute Return 31,376,108 1.3 3.1 40 -7.5 99 -2.9 96 3.7 37 4.9 59 -- -- -- -- 4.5 Aug-11
HFRX Absolute Return Index 0.9 78 0.7 86 0.9 80 2.0 69 1.8 95 0.7 96 -0.4 99 1.4 Aug-11

Natural Resources 263,909,838 11.0 1.9 -- 2.8 -- 3.3 -- -- -- -- -- -- -- -- -- 4.7 Apr-15
Natural Resources Benchmark 5.9 -- 23.3 -- 25.9 -- 16.0 -- 15.6 -- -- -- -- -- 19.5 Apr-15

Infrastructure 176,893,918 7.4 -1.7 -- -4.9 -- -6.1 -- -1.1 -- -- -- -- -- -- -- 0.6 Jul-12
Infrastructure Benchmark 2.7 -- 17.2 -- 18.8 -- 10.0 -- -- -- -- -- -- -- 9.1 Jul-12

Real Estate 590,398,985 24.7 1.4 -- -5.1 -- -21.4 -- -13.9 -- -9.1 -- -6.7 -- -4.3 -- 3.6 Mar-85
NCREIF Property Index 1.8 -- 6.1 -- 9.2 -- 11.3 -- 11.2 -- 11.1 -- 7.2 -- 8.1 Mar-85

Cash Equivalents 175,759,697 7.3 0.2 -- 1.1 -- 1.3 -- -- -- -- -- -- -- -- -- 1.3 Apr-15
91 Day T-Bills 0.1 -- 0.2 -- 0.2 -- 0.1 -- 0.1 -- 0.1 -- 0.8 -- 0.2 Apr-15

September 30, 2016

Dallas Police & Fire Pension
Trailing Returns: By Asset Class
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Attribution Analysis:  By Asset Class – 3 Months Ending September 30, 2016

September 30, 2016

Attribution Effects By
DPFP Policy DPFP Index Selection Allocation Interaction Total

Global Equity 12.4% 20.0% 6.044% 5.429% 0.119% ‐0.063% ‐0.023% 0.033%

Emerging Markets Equity 0.0% 5.0% 0.000% 9.154% ‐0.454% ‐0.255% 0.454% ‐0.255%

Private Equity 18.1% 5.0% 1.268% 5.161% ‐0.195% 0.136% ‐0.443% ‐0.502%

Short Term Core Bonds 0.0% 2.0% 0.000% ‐0.112% 0.002% 0.082% ‐0.002% 0.082%

Global Bonds 2.7% 3.0% 0.940% 0.816% 0.004% ‐0.013% 0.003% ‐0.007%

High Yield 5.2% 5.0% 6.149% 5.302% 0.041% 0.017% 0.009% 0.067%

Bank Loans 2.3% 6.0% 3.998% 3.075% 0.055% 0.035% ‐0.037% 0.054%

Structured & A/R Credit 0.0% 6.0% 0.000% 3.614% ‐0.218% 0.021% 0.218% 0.021%

Emerging Markets Debt 2.5% 6.0% 4.547% 3.080% 0.087% 0.034% ‐0.055% 0.066%

Private Debt 3.9% 5.0% ‐2.889% 5.816% ‐0.437% ‐0.026% 0.117% ‐0.347%

GTAA 2.5% 3.0% 3.936% 3.500% 0.013% 0.000% ‐0.001% 0.012%

Risk Parity 4.5% 5.0% 3.343% 3.500% ‐0.008% 0.003% ‐0.009% ‐0.014%

Absolute Return 1.3% 2.0% 3.091% 0.892% 0.045% 0.026% ‐0.020% 0.051%

Real Estate 24.7% 12.0% 1.426% 1.770% ‐0.043% ‐0.258% ‐0.040% ‐0.341%

Liquid Real Assets 0.0% 3.0% 0.000% 1.687% ‐0.051% 0.068% 0.051% 0.068%

Natural Resources 11.0% 5.0% 1.859% 5.876% ‐0.201% 0.111% ‐0.230% ‐0.320%

Infrastructure 7.4% 5.0% ‐1.720% 2.714% ‐0.227% ‐0.018% ‐0.092% ‐0.337%

Cash Equivalents 7.3% 2.0% 0.187% 0.070% 0.002% ‐0.086% 0.002% ‐0.081%

DPFP Debt 0.0% 0.0% ‐0.786% 0.875% 0.000% 0.183% 0.099% 0.283%

Total 105.8% 100.0% 2.489% 3.957% ‐1.466% ‐0.002% 0.001% ‐1.468%

Portfolio Weights Returns

*Total column may not add up due to rounding.
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Attribution Effects By
DPFP Policy DPFP Index Selection Allocation Interaction Total

Global Equity 12.4% 20.0% 7.139% 7.090% 0.038% ‐0.103% ‐0.018% ‐0.084%

Emerging Markets Equity 0.0% 5.0% 0.000% 16.356% ‐0.857% ‐0.349% 0.857% ‐0.349%

Private Equity 18.1% 5.0% 3.937% 10.586% ‐0.284% 0.090% ‐0.662% ‐0.855%

Short Term Core Bonds 0.0% 2.0% 0.000% 1.324% ‐0.028% 0.175% 0.028% 0.175%

Global Bonds 2.7% 3.0% 9.457% 9.850% ‐0.009% 0.015% 0.009% 0.015%

High Yield 5.2% 5.0% 16.621% 14.494% 0.102% 0.040% 0.029% 0.171%

Bank Loans 2.3% 6.0% 9.408% 7.722% 0.168% 0.185% ‐0.113% 0.240%

Structured & A/R Credit 0.0% 6.0% 0.000% 5.817% ‐0.360% 0.250% 0.360% 0.250%

Emerging Markets Debt 2.5% 6.0% 17.344% 16.115% 0.066% ‐0.239% ‐0.037% ‐0.210%

Private Debt 3.9% 5.0% ‐1.252% 16.182% ‐0.864% ‐0.094% 0.244% ‐0.714%

GTAA 2.5% 3.0% 6.141% 8.023% ‐0.058% ‐0.020% ‐0.038% ‐0.116%

Risk Parity 4.5% 5.0% 13.440% 8.023% 0.257% ‐0.038% 0.158% 0.378%

Absolute Return 1.3% 2.0% ‐7.512% 0.659% ‐0.166% 0.078% 0.064% ‐0.024%

Real Estate 24.7% 12.0% ‐5.058% 6.131% ‐1.361% ‐0.578% ‐1.555% ‐3.494%

Liquid Real Assets 0.0% 3.0% 0.000% 5.012% ‐0.155% 0.150% 0.155% 0.150%

Natural Resources 11.0% 5.0% 2.797% 23.336% ‐0.664% 1.026% ‐1.591% ‐1.230%

Infrastructure 7.4% 5.0% ‐4.861% 17.189% ‐1.074% 0.089% ‐0.605% ‐1.591%

Cash Equivalents 7.3% 2.0% 1.143% 0.199% 0.020% ‐0.176% 0.007% ‐0.150%

DPFP Debt 0.0% 0.0% ‐0.919% 2.584% 0.000% 0.792% 0.222% 1.014%

Total 105.8% 100.0% 3.375% 9.967% ‐5.230% 1.293% ‐2.485% ‐6.423%

Portfolio Weights Returns

Attribution Analysis:  By Asset Class – 9 Months Ending September 30, 2016

September 30, 2016

*Total column may not add up due to rounding.
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Global Public Equity:  Composite Overview

September 30, 2016

Manager Benchmark Descriptions

Eagle Russell 2000 US Small Cap

Mitchell DJ Oil & Gas (EW) Concentrated energy

OFI MSCI ACWI Growth

Pyramis MSCI ACWI Core

RREEF FTSE EPRA/NAREIT Gbl. Global REITS

SAM MSCI ACWI Sustainability theme

Walter Scott MSCI ACWI Growth

*May not add to 100% due to rounding.

19



Dallas Police & Fire Pension
DPFP

September 30, 2016

Market Value
($)

% of
Portfolio

3 Mo
(%)

YTD
(%)

1 Yr
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

Return
(%) Since

_

DPFP 2,393,209,829 100.0 2.4 3.3 -1.3 -2.3 1.8 3.1 2.0 6.2 Jun-96
Policy Index 4.0 9.2 12.3 8.3 10.4 9.0 6.2 -- Jun-96

InvestorForce Public DB Net Rank 91 99 99 99 99 99 99 74 Jun-96

Global Equity 296,161,826 12.4 6.0 7.1 12.2 6.1 10.9 8.9 4.8 5.1 Jul-06
MSCI ACWI Gross 5.4 7.1 12.6 5.7 11.2 8.3 4.9 5.2 Jul-06

eA All Global Equity Net Rank 33 42 44 49 64 53 51 51 Jul-06

Eagle Asset 25,877,602 1.1 10.7 16.2 20.8 11.1 16.7 13.9 9.1 9.7 Feb-05
Russell 2000 9.0 11.5 15.5 6.7 15.8 12.5 7.1 7.6 Feb-05

eA US Small Cap Equity Net Rank 15 10 9 3 30 28 17 12 Feb-05

Pyramis 294,953 0.0 4.0 3.7 9.0 5.3 11.2 7.7 4.4 7.9 Mar-02
MSCI ACWI Gross 5.4 7.1 12.6 5.7 11.2 8.3 4.9 6.8 Mar-02

eA All Global Equity Net Rank 63 72 69 60 58 71 63 46 Mar-02

Walter Scott 89,417,755 3.7 3.1 7.8 13.6 5.7 11.2 -- -- 8.2 Dec-09
MSCI ACWI Gross 5.4 7.1 12.6 5.7 11.2 8.3 4.9 8.2 Dec-09

eA All Global Equity Net Rank 75 36 32 55 59 -- -- 61 Dec-09

OFI 100,296,991 4.2 9.3 0.3 6.3 4.7 12.1 9.2 -- 3.9 Oct-07
MSCI ACWI Gross 5.4 7.1 12.6 5.7 11.2 8.3 4.9 2.9 Oct-07

eA All Global Equity Net Rank 10 94 89 66 43 49 -- 40 Oct-07

RREEF Global REIT 23,752,399 1.0 0.9 9.8 15.4 8.5 9.1 13.9 3.1 12.8 Feb-99
FTSE EPRA/NAREIT Global 1.3 10.2 14.9 7.8 12.7 10.4 3.9 9.8 Feb-99

eA Global REIT Net Rank 76 27 22 66 99 1 99 -- Feb-99

Mitchell Group 30,750,907 1.3 5.6 28.2 21.9 -5.0 4.2 4.0 6.1 10.1 Oct-01
Dow Jones Equal Wtd. Oil & Gas 4.9 17.7 10.2 -13.6 -1.0 -3.4 -3.9 4.3 Oct-01

eA All Global Equity Net Rank 41 2 6 98 96 93 30 24 Oct-01

Sustainable Asset Management 25,771,219 1.1 5.8 14.4 21.8 8.8 14.1 9.5 -- 11.4 Nov-08
MSCI ACWI Gross 5.4 7.1 12.6 5.7 11.2 8.3 4.9 10.4 Nov-08

eA All Global Equity Net Rank 36 8 6 16 16 46 -- 40 Nov-08
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Global Fixed Income:  Composite Overview

September 30, 2016
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Manager Benchmark Asset Class Descriptions

Brandywine Barclays Global Aggregate Global Bonds Aggressive, but diversified

Mondrian Barclays Global Aggregate Global Bonds Sovereign Debt w/ some 
Credit

Loomis (HY) 70% MLHY/30% JPM EMBI+ High Yield Aggressive

Huff Citi HY Market High Yield Diversified

Loomis (BLs) S&P/LSTA US Levered Bank Loans Bank Loans (min 65% of 
portfolio)

Ashmore (Hard Currency) JPM EMBI Global Diversified Emerging Market Debt Diversified, Hard Currency

Ashmore (Local Currency) JPM EMBI Global Diversified Emerging Market Debt Diversified, Local Currency

*May not add to 100% due to rounding.
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Dallas Police & Fire Pension
DPFP

September 30, 2016

Market Value
($)

% of
Portfolio

3 Mo
(%)

YTD
(%)

1 Yr
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

Return
(%) Since

_

DPFP 2,393,209,829 100.0 2.4 3.3 -1.3 -2.3 1.8 3.1 2.0 6.2 Jun-96
Policy Index 4.0 9.2 12.3 8.3 10.4 9.0 6.2 -- Jun-96

InvestorForce Public DB Net Rank 91 99 99 99 99 99 99 74 Jun-96

Public Fixed Income 303,626,359 12.7 4.3 14.0 10.6 2.8 6.0 -- -- 5.5 Dec-10
Barclays Global Aggregate 0.8 9.9 8.8 2.1 1.7 2.7 4.3 2.4 Dec-10

Brandywine 63,918,993 2.7 0.9 10.4 10.0 2.3 3.4 5.5 6.1 5.2 Oct-04
Barclays Global Aggregate 0.8 9.9 8.8 2.1 1.7 2.7 4.3 4.1 Oct-04

eA All Global Fixed Inc Net Rank 83 33 29 66 59 35 26 48 Oct-04

Mondrian 1,803 0.0 -0.9 3.2 1.9 0.5 0.5 2.1 4.4 3.3 Oct-03
Barclays Global Aggregate 0.8 9.9 8.8 2.1 1.7 2.7 4.3 4.3 Oct-03

eA All Global Fixed Inc Net Rank 99 92 98 90 96 97 77 99 Oct-03

Loomis Sayles 114,533,075 4.8 7.1 17.6 10.2 3.7 7.9 9.1 7.9 9.7 Oct-98
70% ML High Yield/30% JPM EMBI Plus 4.8 15.5 14.3 6.1 8.0 8.4 7.6 8.3 Oct-98

eA Global High Yield Fixed Inc Net Rank 1 4 84 63 35 1 1 1 Oct-98

W.R. Huff High Yield 10,175,628 0.4 3.4 13.6 7.6 -0.6 4.8 8.9 6.8 6.5 Jun-96
Citi High Yield Market Index 5.5 15.6 12.7 4.8 7.9 8.4 7.3 7.2 Jun-96

eA US High Yield Fixed Inc Net Rank 86 22 88 99 95 16 58 87 Jun-96

Loomis Sayles Senior Rate and Fixed Income 54,958,518 2.3 4.0 9.4 5.7 -- -- -- -- 3.4 Jan-14
S&P/LSTA U.S. Leveraged Loan 3.1 7.7 5.5 3.4 5.2 5.5 4.6 3.1 Jan-14

eA All Global Fixed Inc Net Rank 22 45 78 -- -- -- -- 40 Jan-14

Ashmore AEMDF 41,655,569 1.7 5.4 16.8 17.4 5.4 5.7 7.0 7.3 8.5 Feb-05
JP Morgan EMBI Global Diversified 4.0 14.8 16.2 8.2 7.8 7.9 7.7 7.9 Feb-05

eA All Emg Mkts Fixed Inc Net Rank 7 29 28 44 51 34 43 27 Feb-05

Ashmore AEMLCB 18,382,773 0.8 2.8 18.7 17.8 -2.9 0.0 -- -- -0.8 Mar-11
JP Morgan GBI EM Global Diversified TR USD 2.7 17.1 17.1 -2.6 0.1 2.2 5.5 -0.3 Mar-11

eA All Emg Mkts Fixed Inc Net Rank 72 6 23 91 83 -- -- 84 Mar-11
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Global Asset Allocation: Composite Overview

September 30, 2016
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Manager Benchmark Asset Class Descriptions

Bridgewater (All Weather) Global 60/40 Risk Parity Passive approach

Bridgewater (Pure Alpha) HFRX Absolute Return Absolute Return Global Macro Hedge Fund

GMO Global 60/40 GTAA Unconstrained

Putnam Global 60/40 Risk Parity Active approach

*May not add to 100% due to rounding.
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Market Value
($)

% of
Portfolio

3 Mo
(%)

YTD
(%)

1 Yr
(%)

3 Yrs
(%)

5 Yrs
(%)

7 Yrs
(%)

10 Yrs
(%)

Return
(%) Since

_

DPFP 2,393,209,829 100.0 2.4 3.3 -1.3 -2.3 1.8 3.1 2.0 6.2 Jun-96
Policy Index 4.0 9.2 12.3 8.3 10.4 9.0 6.2 -- Jun-96

InvestorForce Public DB Net Rank 91 99 99 99 99 99 99 74 Jun-96

Total GAA 199,256,560 8.3 3.5 9.1 9.3 4.0 5.1 6.1 -- 3.4 Jul-07
Total Asset Allocation Policy Index 3.0 6.6 8.0 6.6 6.6 6.9 -- 6.9 Jul-07

eA Global Balanced Net Rank 53 28 30 63 90 69 -- 68 Jul-07

Bridgewater All Weather 56,575,562 2.4 3.8 14.1 12.7 4.7 5.9 9.3 -- 5.8 Sep-07
Global 60/40 3.5 8.0 9.6 7.2 6.8 6.6 -- 6.7 Sep-07

eA Global TAA Net Rank 27 1 8 23 45 1 -- 6 Sep-07

Putnam 50,870,241 2.1 2.5 9.3 8.1 3.1 5.5 -- -- 5.8 Dec-09
Global 60/40 3.5 8.0 9.5 7.0 6.9 -- -- 7.0 Dec-09

eA Global Balanced Net Rank 74 28 61 77 89 -- -- 69 Dec-09

GMO 60,434,649 2.5 3.9 6.1 8.6 3.0 5.7 5.6 -- 4.3 Sep-07
Global 60/40 3.5 8.0 9.5 7.0 6.9 7.1 -- 7.1 Sep-07

eA Global TAA Net Rank 25 49 44 53 46 40 -- 48 Sep-07

Bridgewater Pure Alpha 31,376,108 1.3 3.1 -7.5 -2.9 3.7 4.9 -- -- 4.5 Aug-11
HFRX Absolute Return 0.9 0.7 2.2 4.7 5.3 -- -- 5.3 Aug-11

eA Global TAA Net Rank 40 99 96 37 59 -- -- 31 Aug-11

Dallas Police & Fire Pension
DPFP

September 30, 2016
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Footnotes
Dallas Police & Fire Pension

September 30, 2016

1. Mitchell Group was included in the Global Natural Resources composite from 10/1/2001 to 3/31/2015 and included in the Global Equity composite from
4/1/2015 to present.

2. Sustainable Asset Management was included in the Global Natural Resources composite from 11/1/2008 to 3/31/2015 and included in the Global Equity
composite from 4/1/2015 to present.

3. Hudson Clean Energy was included in the Global Natural Resources composite from 1/1/2010 to 3/31/2015 and included in the Private Markets composite from
4/1/2015 to 12/31/2015 and the Private Equity composite from 1/1/2016 to present.

4. RREEF was included in the Real Estate composite from 2/1/1999 to 12/31/2009 and included in the Global Equity composite from 1/1/2010 to present.
5. Highland Crusader was included in the Global Fixed Income composite from 7/1/2003 to 12/31/2015 and included in the Private Credit composite from

1/1/2016 to present.
6. Highland Capital Management was included in the Global Fixed Income composite from 1/1/2007 to 12/31/2015 and included in the Private Credit composite

from 1/1/2016 to present.
7. Lone Star Fund VII, LP was included in the Global Fixed Income composite from 10/1/2011 to 3/31/2015 and included in the Private Markets composite from

4/1/2015 to 12/31/2015 and included in the Private Credit composite from 1/1/2016 to present.
8. Lone Star Fund VIII, LP was included in the Global Fixed Income composite from 10/1/2013 to 3/31/2015 and included in the Private Markets composite from

4/1/2015 to 12/31/2015 and included in the Private Credit composite from 1/1/2016 to present.
9. Lone Star Fund IX, LP was included in the Global Fixed Income composite from 10/1/2014 to 3/31/2015 and included in the Private Markets composite from

4/1/2015 to 12/31/2015 and included in the Private Credit composite from 1/1/2016 to present.
10. Oaktree Fund IV & 2x Loan Fund was included in the Global Fixed Income composite from 1/1/2002 to 3/31/2015 and included in the Private Markets

composite from 4/1/2015 to 12/31/2015 and included in the Private Credit composite from 1/1/2016 to present.
11. Ashmore Capital GSSF IV was included in the Private Markets composite from 10/1/2007 to 12/31/2015 and included in the Private Credit composite from

1/1/2016 to present.
12. Global Infrastructure composite was included in the Private Markets composite history until 6/30/2012.
13. Private Equity composite includes Private Credit managers until 12/31/2015. From 01/01/2016 to present the Private Equity and Credit managers are now in

separate composites.
14. Policy index changed on 4/1/2016 from 20% MSCI ACWI, 15% S&P 500+2%, 10% Global Natural Resources Benchmark, 15% Barclays Global Agg, 20%

CPI+5%, 10% CPI +5%, 15% NCREIF PI to 20% MSCI ACWI (gross), 5% MSCI EM Equity (gross), 5% Russell 3000 +3%, 2% Barclays UST 1-3 Yr, 3% Barclays
Global Agg, 5% Barclays Global HY, 6% S&P Leveraged Loan Index, 6% HFRI RV: FI (50/50- Abs/Corp), 6%50% JPM EMBI/50% JPM GBI-EM, 5% Barclays Global
HY +2%, 5% S&P Global Nat Res, 5% S&P Global Infra, 12% NCREIF, 3% CPI +5%, 5% 60% MSCI ACWI/40% Barclays Global Agg, 3% 60% MSCI ACWI/40%
Barclays Global Agg, 2% HFRX Abs Ret Index, 2% 90 Day T-Bill.

15. Natural Resources benchmark changed from the Global Natural Resources benchmark from 12/1/2010 to 12/31/2015  to the S&P Global Natural Resources
benchmark 1/1/2016 to present.

16. Infrastructure benchmark changed from CPI +5% from 7/1/2012 to 12/31/2015 to S&P Global Infrastructure  benchmark 1/1/2016 to present.
17. Total Asset Allocation benchmark changed from CPI+ 5% from 7/1/2007 to 12/31/2015 to 80% 60/40 MSCI ACWI & Barclays Global Agg and 20% HFRX

Absolute Return Index 1/1/2016 to present.
18. Bridgewater All Weather benchmark changed from 91 Day T Bills +6% from 9/1/2007 to 12/31/2015 to 60/40 MSCI ACWI & Barclays Global Agg 1/1/2016 to

present.
19. GMO benchmark changed from CPI +5% from 9/1/2007 to 12/31/2015 to 60/40 MSCI ACWI & Barclays Global Agg 1/1/2016 to present.
20. Putnam benchmark changed from CPI +5% from 12/1/2009 to 12/31/2016 to 60/40 MSCI ACWI & Barclays Global Agg 1/1/2016 to present.
21. Bridgewater Pure Alpha benchmark changed from 91 Day T Bills +6% from 8/1/2011 to 12/31/2015 to HFRX Absolute Return Index 1/1/2016 to present.
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Manager
Return
Rank

NEPC 
Recommendation

Global Equity
60 N/A
66 HOLD
66 PENDING
98 PENDING

Pyramis
OFI
RREEF Gbl REIT
Mitchell Group
Walter Scott 55

Public Fixed Income
66 HOLD
90 N/A
63 HOLD
99 N/A

Brandywine 
Mondrian
Loomis Sayles
W.R. Huff High Yield 
Ashmore AEMLCB 91 PENDING

GAA
Putnam 77 PENDING
GMO 53 PENDING

Policy Compliance Test:  Traditional Managers

3 Year Rolling Excess Return 
Violations:

Manager
Sharpe Ratio 

Rank
NEPC 

Recommendation
Global Equity

60 N/A
74 HOLD
60 PENDING

Pyramis
OFI
RREEF Gbl REIT
Mitchell Group 96 PENDING

Public Fixed Income
77 HOLD
90 N/A
76 HOLD
99 N/A
48 PENDING

Brandywine 
Mondrian 
Loomis Sayles HY 
W.R. Huff HY 
Ashmore  AEMDF
Ashmore AEMLCB 86 PENDING

GAA
Putnam 66 PENDING
GMO 54 PENDING
Bridgewater Pure 
Alpha 77 HOLD

3 Year Rolling Risk-Adjusted 
Excess Return Violations:

Qualitative 
Concerns:

Manager
NEPC 
Status

N/A N/A

Pending denotes that the recommendation to terminate will be discussed at the 12/8/16 Board meeting.

HOLD
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Portfolio Review: Global Fixed Income
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September 30, 2016

Dallas Police & Fire Pension
Global Bonds
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September 30, 2016

Dallas Police & Fire Pension
Global Bonds
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September 30, 2016

Returns are net of fees

Dallas Police & Fire Pension
Brandywine
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September 30, 2016

Returns are net of fees

Dallas Police & Fire Pension
Brandywine

32



September 30, 2016

Dallas Police & Fire Pension
Brandywine
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Brandywine

Average Coupon 4.2

Average Maturity 10.0

Modified 
Duration 5.2

Number of Issues 49

Yield to Maturity 3.4

Characteristics Brandywine

September 30,2016

Source: Brandywine, September 2016
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Brandywine
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September 30,2016

Source: Brandywine, Septmber 2016
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Brandywine

Country Allocation
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September 30,2016

Source: Brandywine, September 2016
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September 30, 2016

Dallas Police & Fire Pension
High Yield
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September 30, 2016

Dallas Police & Fire Pension
High Yield

38



39



September 30, 2016

Returns are net of fees

Dallas Police & Fire Pension
Loomis Sayles
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September 30, 2016

Dallas Police & Fire Pension
Loomis Sayles

Returns are net of fees

41



Loomis Sayles

Average Maturity (Yrs) 7.0

Duration(Yrs) 4.4

Average Quality B1

Yield(%) 7.0

Characteristics Loomis 

September 30,2016

Source: Loomis September 2016
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Loomis Sayles
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Source: Loomis, September 2016
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Loomis Sayles

Quality Allocation 
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September 30,2016

Source: Loomis, September 2016
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September 30, 2016

Dallas Police & Fire Pension
Bank Loans
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Dallas Police & Fire Pension
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September 30, 2016

Dallas Police & Fire Pension
Loomis Sayles Senior Rate and Fixed Income

Returns are net of fees
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September 30, 2016

Dallas Police & Fire Pension
Loomis Sayles Senior Rate and Fixed Income

Returns are net of fees
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Loomis Sayles Senior Floating Rate and Fixed Income

Current Yield 6.6

Stated Maturity 4.9

Duration 0.3

Number of Issues 227

Average Quality B

Characteristics Loomis Sayles

September 30,2016

Source: Loomis Sayles, September 2016
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Loomis Sayles Senior Floating Rate and Fixed Income

Credit Distribution 
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Loomis Sayles Senior Floating Rate and Fixed Income

September 30,2016

Source: Loomis Sayles, September 2016
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Loomis Sayles Senior Floating Rate and Fixed Income
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September 30,2016

Source: Loomis Sayles, September 2016
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September 30, 2016

Dallas Police & Fire Pension
Emerging Markets Debt
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September 30, 2016

Dallas Police & Fire Pension
Ashmore AEMDF

Returns are net of fees
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September 30, 2016

Dallas Police & Fire Pension
Ashmore AEMDF

Returns are net of fees
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Ashmore AEMDF

Characteristics Ashmore
AEMDF

Average Modified Duration 7.7

Average Life (years) 12.8

Yield 8.0

Sharpe Ratio 0.6

Information Ratio -0.4

Beta 1.4

September 30,2016

Source: Ashmore, September 2016
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Ashmore AEMDF
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Ashmore AEMDF
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Ashmore AEMLCB

Characteristics Ashmore
AEMLCB

Average Modified Duration 5.5

Average Life (years) 7.4

Yield to Maturity 6.5

September 30,2016

Source: Ashmore, September 2016
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Ashmore AEMLCB

Source: Ashmore, September 2016

Dallas Police & Fire Pension
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Ashmore AEMLCB

Source: Ashmore, September 2016
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Glossary of Investment Terminology – Risk Statistics

Source: Investor Force

September 30,2016
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Glossary of Investment Terminology
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• Past performance is no guarantee of future results.

• NEPC uses, as its data source, the plan’s custodian bank or fund service 
company, and NEPC relies on those sources for security pricing, calculation 
of accruals, and all transactions, including income payments, splits, and 
distributions.  While NEPC has exercised reasonable professional care in 
preparing this report, we cannot guarantee the accuracy of all source 
information contained within.

• The Investment Performance Analysis (IPA) is provided as a management 
aid for the client’s internal use only.  Portfolio performance reported in the 
IPA does not constitute a recommendation by NEPC.

• Information in this report on market indices and security characteristics is 
received from sources external to NEPC.  While efforts are made to ensure 
that this external data is accurate, NEPC cannot accept responsibility for 
errors that may occur.

• This report may contain confidential or proprietary information and may 
not be copied or redistributed.

Information Disclosure

September 30,2016
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DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, December 8, 2016 

ITEM #C8 

 

 
Topic: Investment reports 

 

Discussion: Review of investment reports. 

 



Dallas Police and Fire Pension System - Net of Fees
Returns By Category
As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

Dallas Police And Fire Group Trust 2,290,512,214 100.00 (0.23) (0.23) 2.44 (3.03) (2.87) 1.18 01-Jan-1995

Equity 669,740,584 29.24 (1.10) (1.10) 4.00 01-Jan-2016

MSCI AC 66.7%/EM 16.7%/R3000+3 16.7% (1.55) (1.55) 6.85

Global Equity 223,869,237 9.77 (3.03) (3.03) 3.47 0.38 3.79 8.40 01-Jul-2009

MSCI ACWI (1.67) (1.67) 5.30 2.64 3.77 8.62

Private Equity 445,871,346 19.47 0.01 0.01 3.55 01-Jan-2016

Russell 3000 +3% (1.92) (1.92) 8.49

Fixed Income 376,967,579 16.46 (0.01) (0.01) 10.61 01-Jan-2016

Fixed Income Blended 0.03 0.03 10.37

Global Bonds 62,214,861 2.72 (1.24) (1.24) 8.29 01-Jan-2016

Barclays Global Aggregate (2.78) (2.78) 6.80

High Yield 105,547,116 4.61 0.02 0.02 17.41 01-Jan-2016

Barclays Global High Yield (0.33) (0.33) 14.12

Bank Loans 55,352,435 2.42 0.72 0.72 10.20 01-Jan-2016

S&P Leveraged Loan Index 2.16 2.16 6.48

EM Debt 59,928,436 2.62 0.61 0.61 14.32 01-Jan-2016

EM Debt Blended (1.04) (1.04) 14.95

Private Debt 93,924,732 4.10 (0.01) (0.01) (1.38) 01-Jan-2016

Barclays Global High Yield +2% (0.16) (0.16) 16.02

Performance shown is net of manager fees
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 Dallas Police and Fire Pension System - Net of Fees
Returns By Category
As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

Global Asset Allocation (GAA) 187,206,763 8.17 2.31 2.31 8.10 11.15 4.78 5.24 01-Jul-2007

GAA Blended (1.77) (1.77) 4.90 3.16 2.57 4.84

Absolute Return 35,181,530 1.54 12.13 12.13 01-Jun-2016

HFRX Absolute Return Index (0.39) (0.39)

Risk Parity 91,590,098 4.00 (0.04) (0.04) 7.47 01-Jan-2016

MSCI ACWI 60%/Barclays Global Aggregate 40% (2.11) (2.11) 6.03

GTAA 60,435,136 2.64 0.94 0.94 5.22 01-Jan-2016

MSCI ACWI 60%/Barclays Global Aggregate 40% (2.11) (2.11) 6.03

Real Assets 1,021,723,831 44.61 (0.20) (0.20) (3.35) 01-Jan-2016

Natural Resources 263,431,718 11.50 (0.18) (0.18) 2.57 3.00 5.27 6.63 01-Jul-2009

Infrastructure 177,077,422 7.73 0.00 0.00 (4.82) (6.28) (1.30) 01-Jul-2012

S&P Global Infrastructure Index (2.80) (2.80) 13.91 6.27 4.68

Real Estate 581,214,691 25.37 (0.27) (0.27) (5.42) 01-Jan-2016

NCREIF Property 0.00 0.00 6.13

Control/Holding Account 174,873,456 7.63 0.05 0.05 0.28 0.30 0.14 0.16 01-Jan-1994

Merrill Lynch 3 Month US T-BILL 0.03 0.03 0.27 0.31 0.12 0.11 0.88

Master Loans (140,000,000) (6.11) 01-Mar-2014

Performance shown is net of manager fees
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 Dallas Police and Fire Pension System - Net of Fees
Equity

As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

Dallas Police And Fire Group Trust 2,290,512,214 100.00 (0.23) (0.23) 2.44 (3.03) (2.87) 1.18 01-Jan-1995

Equity 669,740,584 29.24 (1.10) (1.10) 4.00 01-Jan-2016

MSCI AC 66.7%/EM 16.7%/R3000+3 16.7% (1.55) (1.55) 6.85

Global Equity 223,869,237 9.77 (3.03) (3.03) 3.47 0.38 3.79 8.40 01-Jul-2009

MSCI ACWI (1.67) (1.67) 5.30 2.64 3.77 8.62

Eagle Asset Management 24,858,034 1.09 (3.94) (3.94) 10.58 8.19 7.91 12.50 28-Feb-2005

Russell 2000 Index (4.75) (4.75) 6.16 4.11 4.12 11.51 5.96

Mitchell Group 23,760,668 1.04 (7.59) (7.59) 18.52 0.49 (8.77) (1.27) 01-Nov-2001

Dow Jones Equal Weighted U.S. Oil & Gas Index (6.81) (6.81) 9.67 (8.77) (16.88) (6.40) (4.62)

OFI 74,392,335 3.25 (1.41) (1.41) (1.95) (4.19) 3.28 9.35 01-Sep-2007

MSCI ACWI (1.67) (1.67) 5.30 2.64 3.77 8.62

Pyramis Global Advisors (Fidelity) 294,923 0.01 (0.01) (0.01) 3.54 0.96 3.99 9.06 01-Apr-2002

MSCI ACWI (1.67) (1.67) 5.30 2.64 3.77 8.62 3.78

RREEF REIT 22,488,597 0.98 (5.51) (5.51) 3.93 1.96 4.99 8.85 01-Jan-1999

FTSE EPRA/NAREIT Global Index (5.65) (5.65) 4.70 3.38 5.53 9.23 1.41

Sustainable Asset Management 3,090,333 0.13 (3.83) (3.83) 10.06 8.80 6.06 11.38 30-Nov-2008

MSCI ACWI (1.67) (1.67) 5.30 2.64 3.77 8.62

Walter Scott and Partners 74,984,348 3.27 (1.85) (1.85) 5.77 2.79 3.77 8.83 01-Dec-2009

MSCI ACWI (1.67) (1.67) 5.30 2.64 3.77 8.62

Private Equity 445,871,346 19.47 0.01 0.01 3.55 01-Jan-2016

Russell 3000 +3% (1.92) (1.92) 8.49

Performance shown is net of manager fees
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Dallas Police and Fire Pension System - Net of Fees
Equity

As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

BankCap Opportunity Fund 14,643,325 0.64 0.00 0.00 12.46 10.45 (19.81) 01-Aug-2013

Bankcap Partners 14,996,936 0.65 0.00 0.00 (4.32) (4.98) (0.46) (0.67) 01-Feb-2007

Hudson Clean Energy Partners LP 16,214,498 0.71 0.00 0.00 (9.81) (9.95) (4.85) (8.13) 01-Aug-2009

Huff Alternative Fund LP 31,068,922 1.36 0.00 0.00 2.23 (6.17) (0.60) 1.40 01-Jun-2001

Huff Energy Fd 137,907,480 6.02 0.00 0.00 25.23 25.12 (12.06) (4.93) 31-Dec-2006

Industry Ventures Partnership Holdings IV LP 425,000 0.02 0.00 0.00 15-Jul-2016

Kainos Capital Partners 30,650,534 1.34 0.00 0.00 24.57 35.09 01-Jan-2014

Levine Leichtman Capital Partner IV LP 14,105,092 0.62 0.18 0.18 19.38 30.06 12.63 16.87 01-Apr-2008

Levine Leichtman Capital Partners V LP 20,875,850 0.91 2.17 2.17 10.17 12.36 11.82 06-Aug-2013

Lone Star CRA Fund LP 17,318,371 0.76 0.00 0.00 (38.38) (37.47) (21.06) (5.00) 01-Jul-2008

Lone Star Growth Capital 10,146,152 0.44 0.00 0.00 (20.16) (18.15) (13.55) 1.45 31-Dec-2006

Lone Star Opportunities Fund V LP 38,427,237 1.68 0.00 0.00 (37.58) (37.03) (9.11) 01-Jan-2012

Merit Energy 38,659,167 1.69 0.00 0.00 (10.66) (15.10) (5.00) (0.46) 31-Oct-2004

North Texas Opportunity Fund LP 4,612,834 0.20 0.00 0.00 (8.60) (8.66) (14.81) (13.68) 01-Aug-2000

Oaktree Power Opportunities Fund III LP 11,480,358 0.50 (3.52) (3.52) 8.17 24.19 10.89 7.38 01-Apr-2011

Performance shown is net of manager fees
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 Dallas Police and Fire Pension System - Net of Fees
Equity

As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

Pharos Capital 17,758,668 0.78 0.00 0.00 (8.98) (15.29) 2.44 5.04 30-Aug-2005

Pharos Capital Partners III LP 26,466,227 1.16 0.00 0.00 6.55 6.84 (0.53) 01-Dec-2012

Yellowstone Energy Ventures II LP 114,697 0.01 4.59 4.59 (12.04) (42.69) (42.16) (33.24) 01-Sep-2008

Performance shown is net of manager fees
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Dallas Police and Fire Pension System - Net of Fees
Fixed Income

As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

Dallas Police And Fire Group Trust 2,290,512,214 100.00 (0.23) (0.23) 2.44 (3.03) (2.87) 1.18 01-Jan-1995

Fixed Income 376,967,579 16.46 (0.01) (0.01) 10.61 01-Jan-2016

Fixed Income Blended 0.03 0.03 10.37

Global Bonds 62,214,861 2.72 (1.24) (1.24) 8.29 01-Jan-2016

Barclays Global Aggregate (2.78) (2.78) 6.80

Brandywine Investment Management 62,214,861 2.72 (1.24) (1.24) 9.19 6.98 1.39 2.41 01-Jan-2005

Barclays Global Aggregrate Index (2.78) (2.78) 6.80 5.59 0.85 0.90 3.87

High Yield 105,547,116 4.61 0.02 0.02 17.41 01-Jan-2016

Barclays Global High Yield (0.33) (0.33) 14.12

Loomis Sayles Global Opportunity 104,669,613 4.57 0.01 0.01 19.03 8.49 3.15 7.00 01-Nov-1998

70% Merrill High Yield / 30% JPM  Emerging Markets (0.23) (0.23) 14.91 10.58 4.96 6.79 7.37

W.R. Huff High Yield 877,503 0.04 0.43 0.43 12.80 7.10 0.37 3.04 01-Jan-1995

Citigroup High Yield Composite Index (0.08) (0.08) 16.47 10.39 5.62 7.75 7.34

Bank Loans 55,352,435 2.42 0.72 0.72 10.20 01-Jan-2016

S&P Leveraged Loan Index 2.16 2.16 6.48

Loomis Sayles Senior Floating Rate and Fixed Income Trust 55,352,435 2.42 0.72 0.72 10.20 6.24 3.45 01-Nov-2013

S&P/LSTA Leveraged Loan Index 2.16 2.16 6.48 3.77 (0.24)

EM Debt 59,928,436 2.62 0.61 0.61 14.32 01-Jan-2016

EM Debt Blended (1.04) (1.04) 14.95

Ashmore Emerging Markets Debt Fund 41,655,569 1.82 1.15 1.15 12.58 16.71 5.66 5.85 01-Jan-2005

JP Morgan EMBI Global Diversified (1.24) (1.24) 13.34 11.70 6.77 6.56

Performance shown is net of manager fees
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 Dallas Police and Fire Pension System - Net of Fees
Fixed Income

As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

Ashmore Emerging Markets Local Currency Bond Fund 18,272,867 0.80 (0.60) (0.60) 17.94 12.67 (3.94) (1.40) 01-Mar-2011

JP Morgan GBI-EM Global Diversified (0.85) (0.85) 16.37 11.32 (3.64) (1.14)

Private Debt 93,924,732 4.10 (0.01) (0.01) (1.38) 01-Jan-2016

Barclays Global High Yield +2% (0.16) (0.16) 16.02

Ashmore Global Special Situtations Fd 4 LP 5,277,763 0.23 (2.13) (2.13) 22.27 22.34 (3.20) (5.96) 01-Oct-2007

Highland Capital Management Note Due 12-31-2017 12,431,871 0.54 0.00 0.00 0.00 3.04 3.03 19.32 01-Dec-2006

Highland Crusader Fund LP 2,769,514 0.12 (2.76) (2.76) (2.60) (4.19) (5.99) 0.11 01-Aug-2003

Levine Leichtman Capital 9,922,767 0.43 0.00 0.00 (16.88) (16.67) (5.18) (4.65) 01-Oct-2006

Levine Leichtman Capital Partners PCS II 18,763,148 0.82 0.26 0.26 5.12 4.85 2.70 01-Feb-2012

Lone Star Partners VII LP 3,274,945 0.14 0.00 0.00 (13.03) (2.76) 24.37 38.88 01-Jul-2011

Lone Star Fund VIII LP 12,521,382 0.55 0.00 0.00 (12.07) (6.85) 14.19 01-Jun-2013

Lone Star Fund IX 21,351,631 0.93 0.01 0.01 3.90 16.37 01-Apr-2015

Oaktree Fund IV & 2x Loan Fund 2,027,263 0.09 (4.04) (4.04) (6.05) (6.05) (5.20) 0.31 01-Jan-2002

Riverstone Credit Partners LP 5,584,448 0.24 4.35 4.35 01-Jun-2016

Performance shown is net of manager fees
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Dallas Police and Fire Pension System - Net of Fees
Asset Allocation

As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

Dallas Police And Fire Group Trust 2,290,512,214 100.00 (0.23) (0.23) 2.44 (3.03) (2.87) 1.18 01-Jan-1995

Global Asset Allocation (GAA) 187,206,763 8.17 2.31 2.31 8.10 11.15 4.78 5.24 01-Jul-2007

GAA Blended (1.77) (1.77) 4.90 3.16 2.57 4.84

Absolute Return 35,181,530 1.54 12.13 12.13 01-Jun-2016

HFRX Absolute Return Index (0.39) (0.39)

Bridgewater-Pure Alpha Major Markets 35,181,530 1.54 12.13 12.13 01-Jul-2016

Risk Parity 91,590,098 4.00 (0.04) (0.04) 7.47 01-Jan-2016

MSCI ACWI 60%/Barclays Global Aggregate 40% (2.11) (2.11) 6.03

AQR Capital Management 927,465 0.04 0.00 0.00 72.17 71.79 19.81 30-Sep-2013

Bridgewater 39,791,907 1.74 (1.82) (1.82) 4.17 8.53 4.45 5.48 01-May-2007

Putnam Total Return 50,870,726 2.22 1.49 1.49 6.44 8.57 4.12 5.71 01-Dec-2009

GTAA 60,435,136 2.64 0.94 0.94 5.22 01-Jan-2016

MSCI ACWI 60%/Barclays Global Aggregate 40% (2.11) (2.11) 6.03

GMO 60,435,136 2.64 0.94 0.94 5.22 8.67 3.45 5.28 01-May-2007

Performance shown is net of manager fees
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 Dallas Police and Fire Pension System - Net of Fees
Real Assets

As of October 2016

Name Market Value Allocation Month QTD YTD 1 Year 3 Year 5 Year 10 Year Inception Date

Dallas Police And Fire Group Trust 2,290,512,214 100.00 (0.23) (0.23) 2.44 (3.03) (2.87) 1.18 01-Jan-1995

Real Assets 1,021,723,831 44.61 (0.20) (0.20) (3.35) 01-Jan-2016

Natural Resources 263,431,718 11.50 (0.18) (0.18) 2.57 3.00 5.27 6.63 01-Jul-2009

Infrastructure 177,077,422 7.73 0.00 0.00 (4.82) (6.28) (1.30) 01-Jul-2012

S&P Global Infrastructure Index (2.80) (2.80) 13.91 6.27 4.68

J.P. Morgan AIRRO II 4,154,324 0.18 0.00 0.00 (14.49) (20.45) 01-Mar-2014

JP Morgan Global Maritime Investment Fund 24,983,971 1.09 0.00 0.00 (33.44) (37.33) (0.15) (43.08) 01-Jun-2010

JP Morgan IIF Tax-Exempt LP 30,665,336 1.34 0.00 0.00 1.84 0.97 2.89 3.71 01-Oct-2007

JPM Asian Infras And Related Resources Oppor Fd 30,302,213 1.32 0.00 0.00 (3.44) (7.11) (2.90) 1.36 01-Aug-2008

LBJ Infrastructure Group Holdings LLC 44,346,035 1.94 0.00 0.00 0.00 0.00 0.00 0.00 01-Jun-2010

NTE Mobility Partners 42,625,545 1.86 0.00 0.00 0.00 0.00 0.00 0.00 01-Dec-2009

Real Estate 581,214,691 25.37 (0.27) (0.27) (5.42) 01-Jan-2016

NCREIF Property 0.00 0.00 6.13

Performance shown is net of manager fees
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Disclaimer
Copyright © 2014 JPMorgan Chase & Co. All rights reserved. 

This report is provided exclusively for the purpose of assisting the customer in monitoring the investment performance of its accounts.  J.P. Morgan is providing a reporting service to the customer to assist it in the management of the accounts and, in doing so, is not 
acting in a fiduciary capacity for the accounts.  J.P. Morgan has no responsibility for the selection, monitoring or termination of any investment manager with respect to any of the accounts.  The reports are not intended to be considered the rendering of investment 
advice or in any way to influence any investment decisions or the selection of any investment managers for the accounts.  The customer assumes sole responsibility for its use of the reports. 

This report contains information that is the property of J.P. Morgan and/or its content providers, and is intended for use by the investment officers of our institutional clients. J.P. Morgan makes no warranty, express or implied, concerning the accuracy or completeness of 
this information and the information in this report should not be relied on in substitution for the exercise of independent judgment by any recipient.  This report may not be copied, published, or used in whole or in part with third-parties for any purposes other than 
expressly authorized by J.P. Morgan. 

The information furnished in this report may contain data obtained from third-party sources that J.P. Morgan believes to be reliable. However, J.P. Morgan makes no warranty, express or implied, concerning the accuracy or completeness of third-party data.  Where J.P. 
Morgan relies on accounting, pricing and associated security data – or instructions for what accounts comprise composites – by the customer or its third party administrators, J.P. Morgan takes no responsibility for the accuracy of such information. 

Third-party data is the intellectual property of those vendors and is subject to restrictions contained in the licenses, which J.P. Morgan cannot unilaterally change.  If the third party supplier adds additional restrictions to data use, J.P. Morgan shall use reasonable efforts 
to notify the customer of such changes in writing.  Customer's continued use of the report after receipt of notice shall constitute customer's acceptance of the revised usage provision. 

The information contained in this report may be subject to change from time to time without prior notice to the Customer, for reasons including, but not limited to, the subsequent restating of accounting information or index returns. 

The information furnished in this report does not constitute the provision of ‘financial product advice’ as defined under the Corporations Act 2001 (Cth) and does not take into account the financial situation, needs or objectives of individuals in Australia. 

The information furnished in this report is available in New Zealand solely to persons who are wholesale clients for the purposes of the Financial Advisers Act 2008. If you do not meet this criterion, you are not entitled to this report. 

J.P. Morgan shall not be liable to the customer or any other person for any direct or indirect liability, loss, claim, cost, damage, penalty, fine, obligation or expense of any kind whatsoever suffered or incurred by, or asserted against, the customer or any other person 
howsoever arising, whether in tort (including negligence), in contract or under statute, directly or indirectly from, or in connection with, the use of this report or report information, for any trading decision. 

The Global Industry Classification Standard ("GICS") was developed by and is the exclusive property and a service mark of Morgan Stanley Capital International Inc. ("MSCI") and Standard's,' a division of The McGraw-Hill Companies, Inc. ("S&P") and is licensed for 
use by The JPMorgan Chase & Co. and its wholly owned subsidiaries. 

Neither MSCI, S&P, nor any other party involved in making or compiling the GICS or any GICS classifications makes any express or implied warranties or representations with respect to such standard or classification (or the results to be obtained by the use thereof), 
and all such parties hereby expressly disclaim all warranties of originality, accuracy, completeness, merchantability and fitness for a particular purpose with respect to any of such standard or classification. Without limiting any of the foregoing, in no event shall MSCI, 
S&P, any of their affiliates or any third party involved in making or compiling the GICS or any GICS classifications have any liability for any direct, indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility of 
such damages. 

Standard and Poor's including its subsidiary corporations ("S&P") is a division of the McGraw-Hill Companies, Inc. Reproduction of S&P Index Alerts in any form is prohibited except with the prior written permission of S&P. Because of the possibility of human or 
mechanical error by S&P sources, S&P, or others, S&P does not guarantee the accuracy, adequacy, completeness or availability of any information and is not responsible for any errors or omissions or for the results obtained from the use of such information. S&P gives 
not express or implied warranties, including, but not limited to, any warranties or merchantability or fitness for a particular purpose or use. In no event shall S&P be liable for any indirect, special or consequential damages in connection with subscriber's or others'  use of 
S&P Index Alerts. 

The recipient of the credit ratings data  (in any format other than locked, non-manipulable on-screen display) must ensure that a valid and fully paid license with the relevant credit ratings agency is in existence as at the time of receipt and throughout the period during 
which recipient retains or  uses such credit ratings data. 

This may contain information obtained from third parties, including ratings from credit ratings agencies such as Standard & Poor's.  Reproduction and distribution of third party content in any form is prohibited except with the prior written permission of the related third 
party.  Third party content providers do not guarantee the accuracy, completeness, timeliness or availability of any information, including ratings, and are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, or for the results 
obtained from the use of such content.  THIRD PARTY CONTENT PROVIDERS GIVE NO EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE 
OR USE. THIRD PARTY CONTENT PROVIDERS shall not be liable for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including lost income or profits and opportunity costs 
OR LOSSES CAUSED BY NEGLIGENCE) in connection with any use of THEIR CONTENT, INCLUDING ratings. Credit ratings are statements of opinions and are not statements of fact or recommendations to purchase, hold or sell securities. They do not address the 
suitability of securities or the suitability of securities for investment purposes, and should not be relied on as investment advice. 

Neither JPMorgan Chase & Co nor any of its affiliates, subsidiaries, or third party suppliers (“JPMorgan”) accepts any liability for any losses, costs, claims, damages, liabilities or expenses  (including, without limitation, loss of profits) (collectively, “Losses”) which the 
recipient may incur as a result of its use of the data or its failure to hold a valid and fully paid license with the relevant credit rating agencies.” SM

Copyright MSCI 2014. Unpublished. All Rights Reserved. This information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used to create any financial instruments or products or any indices. This information 
is provided on an "as is" basis and the user of this information assumes the entire risk of any use it may make or permit to be made of this information. Neither MSCI, any of its affiliates or any other person involved in or related to compiling, computing or creating this 
information makes any express or implied warranties or representations with respect to such information or the results to be obtained by the use thereof, and MSCI, its affiliates and each such other person hereby expressly disclaim all warranties (including, without 
limitation, all warranties of originality,accuracy,completeness, timeliness, non-infringement, merchantability and fitness for a particular purpose) with respect to this information. Without limiting any of the foregoing, in no event shall MSCI, any of its affiliates or any other 
person involved in or related to compiling, computing or creating this information have any liability for any direct,indirect,special,incidental,punitive, consequential or any other damages (including,without limitation, lost profits) even if notified of, or if it might otherwise 
have anticipated, the possibility of such damages. 

FTSE ® is a trade mark of London Stock Exchange Plc and The Financial Times Limited and is used by FTSE under license. All rights in the FTSE Indices vest in FTSE and/or its licensors. Neither FTSE nor its licensors accept any liability for any errors or omissions in 
the FTSE Indices or underlying data. 

The Industry Classification Benchmark is a joint product of FTSE International Limited and Dow Jones & Company, Inc. and has been licensed for use. "FTSE" is a trade and service mark of London Stock Exchange and The Financial Times Limited."Dow Jones" and 
"DJ" are trade and service marks of Dow Jones  Inc. FTSE and Dow Jones & Company do not accept any liability to any person for any loss or damage arising out of any error or omission in the ICB. 

The Dow Jones Wilshire IndexesSM are calculated, distributed and marketed by Dow Jones & Company , Inc. pursuant to an agreement between Dow Jones and Wilshire and have been licensed for use. All content of the Dow Jones Wilshire IndexesSM  © 2011 Dow 
Jones & Company, Inc. and Wilshire Associates Incorporated. 

Frank Russell Company ("FRC") is the source and owner of the Russell Index data contained or reflected in this material and all trademarks and copyrights related thereto. The presentation may contain confidential information and unauthorized use, disclosure, copying, 
dissemination or redistribution is strictly prohibited. This is a USER presentation of the Russell Index data. Frank Russell Company is not responsible for the formatting or configuration of this material or for any inaccuracy in USER's presentation thereof. 

The Merrill Lynch Indices are used with permission. Copyright 2011, Merrill Lynch, Pierce, Fenner & Smith Incorporated. All rights reserved. The Merrill Lynch Indices may not be copied, used, or distributed without Merrill Lynch's prior written approval. Merrill Lynch 
does not guarantee the quality, accuracy and/or completeness of the Merrill Lynch indices or any data included therein or derived therefrom and shall not be liable to any third party in connection with their use. 

© UBS 2011. All rights reserved. The name UBS Global Convertible Bond Index and the names of the related UBS AG sub-indices (together the "UBS Indices") are proprietary to UBS AG ("UBS"). UBS and MACE Advisers Ltd (the UBS Global Convertible Bond Index 
Calculation Agent) are together the "Index Parties". SM 

© IPD (Investment Property Databank Ltd.) 2011 All rights conferred by law of copyright, by virtue of international copyright conventions and all other intellectual property laws are reserved by IPD. No part of the Mercer / IPD Australian Pooled Property Fund Index - 
Wholesale Core may be reproduced or transmitted, in any form or by any means, without the prior written consent of IPD. This index is neither appropriate nor authorized by IPD for use as a benchmark for portfolio or manager performance, or as the basis for any 
business decision. IPD gives no warranty or representation that the use of this information will achieve any particular result for you. Neither Mercer nor IPD has any liability for any losses, damages, costs or expenses suffered by any person as a result of any reliance on 
this information. 

The NZX indices referred to in this report are the property of NZX Limited ("NZX"). Any adaptation, reproduction or transmittance of the data or contents of the NZX indices in any form or by any means other than for private use is prohibited without the prior written 
permission of NZX. NZX and its affiliates, directors, officers, agents or employees do not make any warranty of any kind, either express or implied, as to the accuracy of the content of the NZX indices or fitness for a particular purpose or use. NZX hereby disclaims all 
liability to the maximum extent permitted by law in relation to the NZX indices. Neither NZX, its subsidiary companies, nor their directors, officers, agents or employees shall, under any circumstances, be liable to any person for any direct, indirect, consequential, 



 
Disclaimer

incidental, special or punitive damages, howsoever arising (whether in negligence or otherwise), out of or in connection with the content, any omission from the content, any use of the content or any actions taken or reliance by any person thereon. 
 
Barclays Capital is the source of its respective indices.DAX indices are registered trademarks of Deutsche Borse AG.Fixed income risk characteristics provided by BlackRock Solutions.Trust Universe Comparison Service ® and TUCS ®. 
 
Citigroup is the source of its respective indices.© TSX Copyright 2014 TSX Inc. All Rights Reserved.Hang Seng Indexes Company Limited is the source of its respective indices. 
 
The calculation of Value-at-Risk requires numerous assumptions that should be kept in mind when interpreting it. These limitations include but are not limited to the following: VaR measures may not appropriately convey the magnitude of sudden and unexpected 
extreme events, historical data that forms the basis of VaR may fail to predict content and future market volatility, and our VaR methodology does not fully reflect the effects of market illiquidity (the inability to sell or hedge a position over a relatively long period) and 
does not incorporate credit risk events that may affect its value.  
 
The information furnished in this report may be based in part on services provided by Algorithmics (U.S.), Inc. and/or its affiliates ("Algorithmics"). Algorithmics does not make any express or implied warranty or representation regarding its services or contributions to this 
report, including any warranty of originality, accuracy, completeness, merchantability or fitness for a particular purpose, nor shall its services or contributions to this report be construed as providing any financial advice, auditing, accounting, appraisal, regulatory or 
compliance services. Algorithmics is not responsible for the data or assumptions that are processed through Algorithmics' services nor can Algorithmics guarantee the accuracy or validity of data received from third parties that enables the service to generate the 
information contained in this report. In no event shall Algorithmics have any liability for any direct, indirect, special, punitive, consequential or any other damages arising out or relating to its services or contributions to this report, or your reliance thereon. By accepting 
this report, the recipient is agreeing to the foregoing limitations on Algorithmics' responsibility and liability. 
 
Please review this report carefully. The contents of this report will be considered correct and the recipient will be taken to have read, accepted and acknowledged the correctness and accuracy of this report, if no error is reported by the recipient within 3 business days of 
the issue of this report.
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Regular Board Meeting – Thursday, December 8, 2016 

ITEM #C9 

 

 
Topic: Approval of rebalancing and investment manager changes 

 

Attendees: Rhett Humphreys, Partner 

 

Discussion: The Investment Policy Statement requires approval of the Board to terminate a manager. 

Additionally, the Investment Policy Statement provides target ranges for asset classes, beyond 

which rebalancing may not occur.  Staff believes further rebalancing of the portfolio needs to 

occur which will cause more asset classes to fall below the lower bound of the target ranges 

and several managers will need to be liquidated.  Staff and NEPC will review the 

recommended changes with the Board. 

 

Staff 

Recommendation: Approve liquidating Eagle Asset Management, Mitchell Group, RREEF, Ashmore Emerging 

Markets Debt Fund, Ashmore Emerging Markets Local Currency Bond Fund, GMO, Putnam 

and JPMorgan Infrastructure Investments Fund in the next portfolio rebalancing which will 

cause certain allocations to further breach the lower bound of the target ranges. 
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 MEMORANDUM 

Date:   December 8, 2016 

  

To: DPFP Board 

 

From: DPFP Investments Staff  

 

Subject :  Approval of rebalancing and investment manager changes                                        

Staff Recommendation 

Approve liquidating Eagle Asset Management, Mitchell Group, RREEF, Ashmore Emerging Markets 

Debt Fund, Ashmore Emerging Markets Local Currency Bond Fund, GMO, Putnam and JPMorgan 

Infrastructure Investments Fund in the next portfolio rebalancing which will cause certain 

allocations to further breach the lower bound of the target ranges.  

 

Background 

In November, $90 million was raised from the equity, fixed income and GAA managers.  In 

reviewing additional cash flow needs subsequent to the November rebalancing, staff and NEPC 

reevaluated the entire portfolio.  Several managers’ market value has decreased significantly and 

certain asset classes’ target ranges have already fallen below the lower bounds of the target ranges. 

Staff and NEPC believe it is not reasonable or necessary to retain managers with only minor account 

balances as it is more efficient to maintain larger core relationships.  Staff, in conjunction with 

NEPC, recommend liquidating Eagle Asset Management, Mitchell Group, RREEF, Ashmore Emerging 

Markets Debt Fund, Ashmore Emerging Markets Local Currency Bond Fund, GMO and Putnam as 

each are under $35 million. These liquidations will further reduce the public equity, fixed income 

and GAA allocations below the lower bound of the target ranges. 

For the equity portfolio, this plan focuses on eliminating the public equity satellite managers (Eagle, 

Mitchell Group, RREEF) in order to retain the public equity core managers (OFI and Walter Scott).  

Staff plans to build out the other two public equity core managers, Boston Partners and Manulife as 

well as Income Research & Management in the core bonds fixed income portfolio when assets 

become available.     

Staff and NEPC also recommend liquidating JPMorgan Infrastructure Fund to reduce the over 

allocation to infrastructure and real assets.  The JPMorgan Infrastructure Investment Fund is the 

only private asset that can be redeemed semi-annually because it is an open ended fund.    

Please see the attached summary chart of these rebalancing and investment manager changes. 



DALLAS POLICE & FIRE GROUP TRUST
ASSET ALLOCATION AS OF 11/29/16

Proposed 
Change Target

P ‐ Account $ Net % $ $ % $ Low % High
EQUITY

P 59681 Eagle Asset Management 11.72 (11.72) 0.00
P 56940 Mitchell Group 10.01 (10.01) 0.00
P 87903 OFI Global Institutional 75.87 75.87
P 56936 RREEF 8.60 (8.60) 0.00
P 06078 Walter Scott 74.44 74.44

PUBLIC EQUITY 181.08 8.27% (30.33) 150.75 6.88% 438.17 10% 20% 23%

EMERGING MARKET EQUITY 0.00 0.00% 0.00 0.00% 109.54 0% 5% 8%

PRIVATE EQUITY 445.45 20.33% 445.45 20.33% 109.54 4% 5% 15%

EQUITY 626.53 28.60% (30.33) 596.19 27.21% 657.25 20% 30% 40%

FIXED INCOME

SHORT TERM CORE BONDS 0.00 0.00% 0.00 0.00 0.00% 43.82 0% 2% 5%

P 86753 Brandywine 59.27 59.27
GLOBAL BONDS 59.27 2.71% 0.00 59.27 2.71% 65.73 0% 3% 6%

P 84551 Loomis Sayles 73.30 73.30
P 56929 W.R. Huff High Yield 1.19 1.19

HIGH YIELD 74.49 3.40% 0.00 74.49 3.40% 109.54 2% 5% 8%

P 26866 Loomis Sayles Sr. Floating Rate 55.50 55.50
BANK LOANS 55.50 2.53% 0.00 55.50 2.53% 131.45 3% 6% 9%

P 86789 Ashmore Emerging Markets Debt Fund 21.66 (21.66) 0.00
P 15566 Ashmore Emerging Markets Local Currency 17.03 (17.03) 0.00

EMERGING MARKET DEBT 38.69 1.77% (38.69) 0.00 0.00% 131.45 0% 6% 9%

ABSOLUTE RETURN & STRUCTURED CREDIT 0.00 0.00% 0.00 0.00 0.00% 109.54 0% 5% 5%

PRIVATE CREDIT 93.92 4.29% 0.00 93.92 4.29% 109.54 2% 5% 7%

Total Fixed Income 321.87 14.69% (38.69) 283.18 12.93% 722.98 15% 33% 38%

ASSET ALLOCATION
P 64486 Bridgewater All Weather 39.79 39.79
P 06762 Putnam 35.87 (35.87) 0.00

RISK PARITY 76.59 3.50% (35.87) 40.72 1.86% 109.54 2% 5% 8%

P 64531 GMO 20.44 (20.44) 0.00
GTAA 20.44 0.93% (20.44) 0.00 0.00% 65.73 0% 3% 6%

P 68219 Bridgewater Pure Alpha 35.18 35.18
ABSOLUTE RETURN 35.18 1.61% 0.00 35.18 1.61% 43.82 0% 2% 5%

Total Asset Allocation 132.21 6.03% (56.31) 75.90 3.46% 219.08 5% 10% 15%

REAL ASSETS

LIQUID REAL ASSETS 0.00 0.00% 0.00 0.00% 65.73 0% 3% 6%

NATURAL RESOURCES 263.49 12.03% 263.49 12.03% 109.54 3% 5% 10%

P 00195 JP Morgan Asian Infrastructure 30.30 30.30
P 75297 JP Morgan Asian Infrastructure II 4.15 4.15
P 08886 JP Morgan Global Maritime 24.98 24.98
P 64487 JP Morgan Infrastructure IIF 30.67 (30.67) 0.00
P 05486 LBJ Infrastructure Group Holdings 44.35 44.35
P 05941 NTE Mobility Partners  42.63 42.63

INFRASTRUCTURE 177.08 8.08% 146.41 6.68% 109.54 3% 5% 10%

REAL ESTATE 582.29 26.58% 582.29 26.58% 262.90 10% 12% 25%

Total Real Assets 1,022.86 46.69% 0.00 992.19 45.29% 547.71 20% 25% 45%

CASH & LEVERAGE
P 56925 CASH & EQUIVALENTS 227.38 10.38% 155.99 383.37 17.50% 43.82 0% 2% 5%

Gross Investment Assets 2,330.84 106% 2,330.84 106% 2,190.84 100%
P 90855 Debt Program (140.00) ‐6.39% (140.00) ‐6.39% 0% 0% 15%

Net Asset Value 2,190.84 100% 2,190.84 100% 100%

Post ChangeActual Target Range
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To:  Trustees & Staff 

Dallas Police & Fire Pension System (DPFP) 
 
From:  Rhett Humphreys, CFA, Partner 
  Keith Stronkowsky, CFA, Sr. Consultant 
 

Date:  December 8, 2016 
 
Subject: December 2016 – Rebalancing Plan 

 
 
Per the Roles & Responsibilites section of the DPFP Investment Policy Statement, the 
Consultant will approve and verify in writing each of Staff’s rebalancing 
recommendations.   
 
In conjunction with this policy, NEPC has reviewed the latest asset allocation, market 
values, and rebalancing recommendations provided by staff (as of 11/29/16), and 
approves of this rebalancing plan, including liquidation of the remaining assets from: 
 

• Eagle Asset Management 
• Mitchell Group 
• RREEF 
• Ashmore External and Local EMD 
• Putnam Total Return 
• GMO 
• JP Morgan Infrastructure Investments Fund 

 
 

 



DISCUSSION SHEET 
 

Regular Board Meeting – Thursday, December 8, 2016 

ITEM #C10 

 

 
Topic: Legal issues 

 

Portions of the discussion under this topic may be closed to the public under the terms of 

Section 551.071 of the Texas Government Code. 

 

a. Police Officer and Firefighter pay lawsuits 

b. Potential claims involving fiduciaries and advisors 

c. 2014 Plan amendment election and litigation 

d. CDK Realty Advisors LP v. Dallas Police and Fire Pension System 

e. 2016 Plan amendment litigation 

 

Discussion: Counsel will brief the Board on these issues. 
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Regular Board Meeting – Thursday, December 8, 2016 

ITEM #C11 

 

 
Topic: Ad hoc committee report 

 

Discussion: An update may be provided. 
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Regular Board Meeting – Thursday, December 8, 2016 

ITEM #C12 

 

 
Topic: 2016 Annual Benefit Statements and Deferred Retirement Option Plan (DROP) 

Statements for Members of the Dallas Police & Fire Pension System 

 

a. Annual Statements 

b. Financial Condition Letter 

 

Discussion: a. Annual Statements 
 

Staff will present the draft 2016 Benefit Statement and the draft 2016 DROP Statement for 

Members and Pensioners.  Both statements include a brief message from the Chairman and 

the Executive Director and a referral to Web Member Services.  The Benefit Statement will 

include a summary of contributions and an estimate of future benefits for the Member. The 

DROP statement will include a history of DROP activity for the prior year and reports total 

Member contributions. 

 

b. Financial Condition Letter 

 

Staff will present the Financial Condition Letter that is accompanying Annual Statements. 

Included in the letter is an explanation of why the letter is being sent, the primary causes 

for the change in funding period and a summary of the actuarial conditions. 

 











 

 

 

 

 

 

 

 

 

 

 

January __, 2017 

 

 

 

 

 

Dear Members: 

 

 

The Texas Government Code requires that upon receipt of a report from the actuary that the 

financing arrangement of the system is inadequate, this actuarial determination must be disclosed 

to members and beneficiaries accompanying the next annual statement. The January 1, 2016 

actuarial valuation performed by Segal Consulting, DPFP’s external actuarial firm, indicates that 

current contribution rates are not sufficient to fund the Plan over a finite time period. This analysis 

was based on the current membership data, financial data, benefit provisions, and actuarial 

assumptions and methods used to determine the liabilities and costs of the Plan. The funding period 

of the Plan was first determined to be an infinite period in the actuarial valuation performed as of 

January 1, 2014. This infinite funding period is primarily due to returns on the actuarial value of 

assets in recent years that were below the long-term expectations, as well as the accumulation of 

DROP balances.   

Below is a summary of DPFP’s financial condition which is an excerpt from the January 1, 2016 

actuarial valuation report.   

 

 January 1, 2016 January 1, 2015 

Membership  

Active  5,415 5,487  

Terminated with refunds due  126  99  

Terminated with deferred 

benefits  

200  157  

Retired members and 

beneficiaries  

4,230  4,069  

  



 

 

 

 

 

 
 January 1, 2016 January 1, 2015 

Compensation  

Total  $ 365,210,426  $ 383,006,330  

Average  $ 67,444  $ 69,803  

Assets  

Market value  $ 2,680,124,303  $ 3,079,394,897  

Actuarial value  $ 2,680,124,303  $ 3,695,273,876  

Valuation Results  

Actuarial accrued liability 

(AAL)  

$ 5,947,173,998  $ 5,792,216,025  

Funded Ratio  45.07% 63.80% 

Unfunded AAL  $ 3,267,049,695  $ 2,096,942,149  

Funding period  Infinite Infinite 

 

The Board has been working diligently to address the funding issues since the first infinite funding 

period was reported in mid-2015. [PENDING DISCUSSION OF ELECTION RESULTS]     

Please review the DPFP 2015 Comprehensive Annual Financial Report which provides more 

detailed financial and actuarial information regarding DPFP’s financial condition.  The report is 

available on our website (www.dpfp.org) under the "Publications" tab.  And as always, we urge 

you to attend our monthly Board meetings to hear the Board’s discussions on this topic. 

 

Sincerely, 

 

 
[signature] 

 

Kelly Gottschalk 

Executive Director 

http://www.dpfp.org/
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ITEM #C13 

 

 
Topic: Determination of Handicap Status of Dependent Child 

 

Portions of the discussion under this topic may be closed to the public under the terms of 

Section 551.078 of the Texas Government Code. 

 

Discussion: Retired Member died on April 20, 2015, leaving a surviving child, who is over the age of 18. 

The brother of the individual has applied for survivor benefits under the provisions of Plan 

Section 6.06(p). The brother is the trustee of the Arc of Texas Master Pooled Trust. 

 

Definition 42 (B) of the Plan defines the term “Qualified Survivor” eligible to receive survivor 

pension benefits after the death of a Member to include: 

 

“(B) all surviving unmarried children who are either under age 19 or handicapped, 

as determined by the Board under Section 6.06 (p)…” 

 

Section 6.06 (p) provides for establishing eligibility of a handicapped child for participation 

in the division of death benefits upon the Board’s finding that the child is “so physically or 

mentally handicapped either congenitally or through injury suffered or disease contracted, as 

to be unable to be self-supporting or to secure and hold gainful employment or pursue an 

occupation.” 
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Regular Board Meeting – Thursday, December 8, 2016 

 

ITEM #C13 
(continued) 

 

 
Attached is medical documentation regarding the condition supporting the permanent 

disability. 
 
Additional conditions of Section 6.06(p) are as follows: 
 

1. The condition was diagnosed prior to age 23; 

2. Child is not married; 

3. The handicap was not the result of an occupational injury; 

4. The handicap was not the result of an intentional self-inflicted injury or a chronic 

illness resulting from an addiction through a protracted course of non-coerced 

indulgence to alcohol, narcotics or other substance abuse; and 

5. The handicap did not occur as a result of participation in a commission of a felony. 

 

Staff 

Recommendation: Grant survivor benefits under the provisions of Plan Section 6.06(p). 

 



DISCUSSION SHEET 

Special Board Meeting – Thursday, December 8, 2016 

 
ITEM #C14 

 
 

Topic: Board Members’ reports on meetings, seminars and/or conferences attended 
 

Video Training: Open Meetings Act, Public Information Act KS 
Dates: November 17, 2016 
Location: Dallas, TX 
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Regular Board Meeting – Thursday, December 8, 2016 

ITEM #C15 

 

 
Topic: Possible changes to Education and Travel Policy and Procedure 

 

Discussion: Staff is proposing a change to the policy and procedures covering education and travel related 

expenses to address the proration of individual Trustee budgets in the year a Trustee’s term 

begins or ends. This change is based upon discussion in the November 10 Board meeting. 

 

For the year in which a Trustee’s term ends, the Trustee’s allocated budget for that year would 

be prorated from the beginning of the year through the scheduled end of the Trustee’s term. If 

the Trustee is subsequently reelected in that year, the Trustee’s budget would be increased to 

the full amount for the year. For the year in which any new Trustee begins to serve, the 

Trustee’s allocated budget would be prorated from the Trustee’s start date through the end of 

the year. 

 

Staff 

Recommendation: Approve the Education and Travel Policy and Procedure as amended. 

 



 

 

 
 
 
 
 
 
 
 
 

EDUCATION AND TRAVEL  

POLICY AND PROCEDURE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As Amended Through March 10, 2016 



 

 

DALLAS POLICE AND FIRE PENSION SYSTEM 
 

EDUCATION AND TRAVEL POLICY AND PROCEDURE 
Adopted March 9, 1989 

As amended through March 10, 2016 
 
 

A. POLICY 
 
 The policy of the Dallas Police and Fire Pension System (DPFP) is to: 
 
 1. Provide for a Board Education Plan which outlines the Board’s educational 

goals and addresses compliance with the Texas Pension Review Board’s (PRB) 
Minimum Educational Training (MET) Program for trustees and system 
administrators of Texas defined benefit public retirement systems. 

 
 2.   Reimburse Board Trustees and staff members, as approved by the Board, for 

the cost of meals, accommodations, transportation and other expenses 
associated with travel activities relating to the operation of DPFP.  Costs 
incurred by Trustees in the conduct of City of Dallas business unrelated to 
pension business, as opposed to expenses reimbursable under this policy, will 
be reimbursed in accordance with the appropriate City of Dallas policy and are 
not to be reimbursed by DPFP. 

 
 3. Arrange travel using the most economical means reasonably available. 
 
 4. Monitor travel expenses to adhere to budgeted amounts as approved by the 

Board. 
 
 
B. PURPOSE 
 
 The purpose of this policy is to: 
 
 1. Outline a Board Education Plan that addresses the Board’s educational goals, 

identifies topics that Trustees and staff should be educated on, and provides for 
compliance with the requirements of the PRB’s MET Program.  

 
 2. Define the procedure for travel and conference/training registration approvals, 

arrangements, documentation, and reimbursement. 
 
 3.  Establish general policies and guidelines for determining allowable expenses 

and processing travel expenses.  
  

  



 

 

Education and Travel Policy and Procedure 
As amended through March 10, 2016 
Page 2 of 12 
 
 
 
B. PURPOSE  (continued) 
 
 This policy does not address the approval of Trustee travel related to the monitoring 

of investment consultants and investment managers associated with DPFP’s 
investment portfolio. Such approval is addressed in the Investment Policy 
Statement. 

 
 
C. BOARD EDUCATION PLAN 
 

1. At minimum, Trustees and the Executive Director are to comply with the 
training requirements of the PRB’s MET Program. The objective of such 
training is to cover the fundamental competencies necessary for the Trustees 
and Executive Director to successfully discharge their duties, as well as allow 
them to gain expertise in additional areas related to their duties. The number 
of hours and frequency of training should follow the requirements as set forth 
by the PRB and the content should be aligned with the required content areas 
of the PRB, including but not limited to the following: fiduciary matters, 
governance, ethics, investments, actuarial matters, benefits administration, risk 
management, compliance, legal and regulatory matters, pension accounting, 
custodial issues, plan administration, Texas Open Meetings Act, and the Texas 
Public Information Act.  

 
2. A designated staff member shall maintain records of attendance for 

educational activities for each Trustee and the Executive Director, notating 
which activities qualify as a PRB approved source for the MET Program. 
These records are to be utilized to meet the compliance reporting requirements 
of the MET Program.  

 
3. Trustee and staff attendance of educational activities beyond those sponsored 

by PRB approved sources should be related to core topics which support the 
role of a public fund trustee and/or staff person, as applicable (e.g. finance, 
defined benefit plans, legislative issues, retirement counseling, financial 
reporting, or any of the areas noted in paragraph C.1. above).  

 
  



 

 

Education and Travel Policy and Procedure 
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D. PROCEDURE 
 

1. Travel arrangements shall be made by a designated staff member, upon the 
request of the individual Trustee or staff member attending a conference, 
training, or meeting.  The designated staff member will assist with all 
necessary arrangements, including registration, airline reservations, car rental, 
hotel and any other arrangements requiring reservation.  In order for staff to 
assist with such arrangements, a Travel Profile form should be completed by 
any individual requesting travel reservations.  

 
2. A Trustee or staff member may request the method of transportation that best 

meets his/her needs and the requirements of the education or business purpose, 
however the request will be subject to consideration of economic feasibility 
based on all available options.  The staff member designated to assist in 
arranging travel shall perform a search of all reasonably available options for 
transportation and lodging prior to booking in order to best manage 
expenditures.  

 
3. Charges for registration and travel reserved in advance of the travel date shall 

be made by a designated staff person using the DPFP credit card unless 
otherwise pre-approved by the Executive Director.  

  
4. All expenses associated with any travel shall be documented on the Expense 

Report form (see Appendix A). 
 
  An explanation of the form is as follows: 
 
  a. Dates 
 
  A separate column on the Expense Report is to be utilized for each day of 

the expense period. 
 
  b. Registration Fees 
 

(1) DPFP will reimburse actual expenses incurred in registering for a 
conference/training or meeting.  If the attendee pays the registration 
fee, an original or electronic (email) receipt must be furnished for 
reimbursement purposes. 

  



 

 

Education and Travel Policy and Procedure 
As amended through March 10, 2016 
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D. PROCEDURE (continued) 

 
(2) Registration costs are authorized only to the extent necessary for the 

purpose of the conference/training or meeting; expenses for golf 
tournaments or other extracurricular activities offered in connection 
with a conference/training or meeting are the responsibility of the 
individual.  

 
  c. Airfare 
 

(1) If a reduced airfare may be obtained by traveling a day earlier or later 
than required for event attendance (i.e. staying an additional night), 
and the cost of all additional travel expenses (hotel, meals, rental car, 
local transportation, etc) is offset by the savings in airfare, DPFP will 
reimburse additional lodging, local transportation, rental car, and meal 
expenses incurred. The reimbursement for travel expense for the 
additional day will be limited to the savings in airfare (i.e. the 
difference between 1) the airfare that would have been incurred based 
on travel dates required for event attendance and 2) the actual rate paid 
for the airfare). Support for the amount of cost differential shall be 
obtained by the staff person assisting with booking travel and shall be 
included with the Expense Report for record keeping purposes.  

 
(2) For all flights, DPFP will reimburse a coach or economy class airfare. 

First-class or business-class seats may be allowed only if coach seats 
are not available and no other flight can be substituted.  

 
(3) Expenses incurred to change or cancel a flight will be reimbursed by 

DPFP. 
 

(4) Upon completion of air travel, a copy of the boarding pass and/or 
itinerary must be submitted with the Expense Report.  

 
  d. Mileage 
 

(1) Expenses relating to the use of personal vehicles for business travel 
shall be reimbursed at the current standard mileage rate as released by 
the Internal Revenue Service for use in computing the deductible costs 
of operating an automobile for business purposes.  
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D. PROCEDURE (continued) 

 
  d. Mileage (continued) 

 
(2) If multiple individuals are traveling together by car, DPFP will 

reimburse mileage to the person who owns the vehicle. 
 
(3) Mapquest.com, Map.com, or some equivalent online map service 

should be used to calculate mileage for reimbursement purposes. 
 

(4) Mileage to and from DPFP’s office when the origin or end point is the 
Trustee’s home will not be reimbursed for days when a Trustee is 
compensated by the City. If a Trustee is not compensated by the City 
in the form of pay or time on the day of commuting to or from the 
DPFP office for a meeting, such mileage may be submitted for 
reimbursement. Any mileage which is being reimbursed by the City 
is not reimbursable by DPFP. 

 
(5) The total reimbursement for vehicular transportation shall in no case 

exceed the amount that would be incurred using air transportation. 
Documentation of airfare used for cost comparison shall be attached 
to the Education/Travel Request Form.  

 
  e. Local transportation 
 
  Actual expenses incurred for taxis or other local transportation service will 

be reimbursed.  The original or electronic (email) receipt must be provided 
for reimbursement. 

 
  f. Car Rental 
 
  DPFP will reimburse for rental cars under the following guidelines: 
 
  (1) Whenever possible, the least expensive mode of transportation to and 

from the airport will be used, including shuttles, taxis, or other forms 
of local transportation.  
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D. PROCEDURE (continued) 
 
  f. Car Rental (continued) 
 
  (2)  Rental car expenses will not be reimbursed if an individual opts to rent 

a car rather than use less expensive, reasonably available modes of 
transportation to and from the airport. Reimbursement of the amount 
that would have been expended on a shuttle or taxi will be made with 
documentation of established rates.  

 
  (3)  Fuel and mileage costs incurred shall be reimbursed. An original or 

electronic (email) receipt must be provided for reimbursement. 
Whenever possible, the individual will return the rental car with a full 
tank of gas to avoid paying inflated prices for fill-up by the rental 
agency. 

 
  (4) DPFP will not reimburse for the cost of any collision waiver or 

liability policy purchased in conjunction with the rental of a car. DPFP 
is self-insured and additional insurance is unnecessary.  

 
  (5) If a car is rented for personal use beyond the required period for 

business usage, reimbursement will be made on a pro-rata basis for 
the period required to attend the conference/training or meeting. 

 
  g. Lodging 
 
   (1) Reimbursement shall be made for actual expenses incurred for the 

period required to attend the conference/training or meeting, to 
include any additional lodging in accordance with paragraph 
C.4.c.(1). 

 
   (2) Original hotel receipts must be furnished for reimbursement. 
 

(3) If one or more other persons accompany the individual and the hotel 
rate is higher than that charged for single occupancy, the lodging 
receipt shall indicate both the amount charged and the single 
occupancy rate.  The person authorized to incur expenses shall pay the 
difference. 

 
(4) Any personal expenses, such as in-room movies, fitness room access, 

dry cleaning, etc. are the responsibility of the individual.  
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D. PROCEDURE  (continued) 
 
  h. Business Services 
 

(1) All actual internet access expenses pursuant to DPFP business will be 
reimbursed.  The Trustee or staff member incurring the expense shall 
annotate any receipts listing such expenses to indicate which expenses 
were incurred related to DPFP business. 

 
(2) Miscellaneous business expenses such as facsimile transmissions, 

courier service and overnight delivery service will be reimbursed.  
Original or electronic (email) receipts will be required for 
reimbursement. 

 
  i. Tips 
 
   All tips must be itemized daily.   
 
  j. Meals 
 

(1) DPFP shall reimburse for meals based on actual expenses supported 
by receipts.  

 
(2) If receipts are not available from the provider, but the individual 

confirms the cost, DPFP will reimburse actual costs not to exceed $25 
for a meal. 

 
(3) DPFP will not reimburse expenses for alcoholic beverages. 
 
(4) DPFP will not reimburse expenses for meals purchased in lieu of 

meals provided by a conference sponsor.  
 
(5) A meal purchased for a non-DPFP Trustee or staff person with the 

express purpose of conducting business may be reimbursed.  
 
(6) Notation of all attendees of meals is required to be made on the receipt 

provided. If an attendee is a non-DPFP Trustee or staff, their business 
relationship to DPFP must be noted.  

 
(7) Itemized, original or electronic (email) receipts will be required for 

reimbursement. 
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D. PROCEDURE (continued) 
 
  k. Baggage Fees 

 
   Fees charged to check baggage on flights will be reimbursed 
 
  l.  Parking 
 
    Parking expenses are eligible for reimbursement.  Original or 

electronic (email) receipts are to be furnished, if available. Terminal 
(short-term) parking at Dallas Fort Worth International Airport will 
not be reimbursed for a period exceeding two nights. Long-term 
parking is to be used in instances of travel exceeding a two-night stay.  

 
  m.  Tolls 

 
   Fees charged for tolls will be reimbursed. Original or electronic (email) 

receipts are to be furnished, if available.  
 
  n.  Other Expenses 
 
   (1) Taxes 
 
    Sales and other taxes paid are reimbursable. 
 
   (2) Insurance 
 
    Flight insurance and fees for traveler's checks will not be reimbursed. 
 
   (3) Educational Materials 

 
    Expenditures for books or other materials required to be purchased for 

an educational course will be reimbursed. Original or electronic 
(email) receipt is required for reimbursement.  

 
   (4) Incidentals 
 
    Items other than those mentioned above will not be reimbursed. 
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D. PROCEDURE  (continued) 
 

5. Insurance Coverage 
 
a. While a Trustee or staff member is driving their privately owned vehicle on 

DPFP business, their auto insurance is primary. Any DPFP insurance will 
be secondary and will come into use only after the primary policy has paid 
out to its limits.  
 

b. DPFP will provide legal defense and pay all settlements or judgments of 
claims or suits arising from an accident involving the use of a privately 
owned vehicle while conducting DPFP business, subject to the following 
conditions: 

 
(1) DPFP coverage will be in excess of any other automobile liability 

insurance that provides coverage for a staff’s or Trustee’s vehicle 
while being used to conduct DPFP business. 

 
(2) The staff must be in the scope of DPFP employment at the time of the 

accident, or the Board member must be a current Trustee at the time 
of the accident. 

 
(3) The individual must notify their supervisor or the Executive Director, 

as applicable, of any automobile accident while conducting DPFP 
business as soon as possible.  

 
(4) The individual must notify his/her insurance carrier of the accident 

as soon as possible. 
 

(5) The individual must cooperate in the DPFP investigation and defense 
of any claim or suit related to their accident.  

 
(6) DPFP will reimburse the staff or Trustee for the physical damage 

deductible under comprehensive and collision coverage due to 
damage to a staff person’s or Trustee’s vehicle arising out of the use 
of the vehicle while in the scope of DPFP business. The maximum 
reimbursement will be $1,000 whether or not the individual has 
physical damage insurance coverage on the vehicle. All claims for the 
reimbursement of the deductible must include supporting 
documentation.  
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D. PROCEDURE  (continued) 

 
6. Filing for Reimbursements 

 
a. An Expense Report, along with applicable receipts, shall be submitted to 

the staff person designated to assist with travel, preferably within ten 
working days, but in no case later than sixty days after completion of a trip. 

 
 b. Only original or electronic (email) receipts shall be submitted.  Copies are 

not acceptable. Receipts should be legible and reflect the reimbursement 
dollar amount.  

 
 c. All Expense Reports will be reviewed and approved by the Executive 

Director and Chief Financial Officer, or their designee. 
 
 d. DPFP staff will maintain all records and reports pursuant to this policy. 
 
 e. Reimbursement payments will typically be issued within 10 business days 

of receipt of a completed Expense Report and all supporting documentation, 
but never prior to completion of review and approval by executive staff. 

  
7. Approval of Travel and Reimbursements 
 

a. Travel will only be approved if the purpose of the trip is to transact official 
DPFP business or attend educational conferences or training sessions 
necessary to promote the efficient conduct of DPFP’s business.  

 
b. For any Trustee travel, including day-trip travel (i.e. travel outside of Dallas 

County which allows an individual to depart and return on the same day), 
Chairperson and Executive Director approval is required to be obtained 
prior to travel. Planned travel must be reported on an Education/Travel 
Request form and provided to the staff person designated to maintain 
travel/education records. Trustees on unapproved travel may not be covered 
by DPFP’s liability insurance. 

 
c. A listing of all upcoming Trustee education and business related travel shall 

be included as a component of the Executive Director’s Report in the Board 
meeting agenda, noting planned attendance of individual Trustees. The 
inclusion of this report in Board meeting materials evidences the 
Chairperson and Executive Director’s approval of such travel. In order for  
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D. PROCEDURE  (continued) 
 

a training, meeting, or conference to be placed on the list, it must be 
approved by the Chairperson and Executive Director. A Trustee may 
request pre-approval from the Chairperson and Executive Director to attend 
a training, meeting, or conference which is not on the approved list. Any 
such request must be supported by a program or other evidence of the 
opening and closing dates, times, location and general content/purpose. 
Written approval of the Chairperson and Executive Director is to be 
maintained with the Education/Travel Request form if such travel is 
requested and the date of the travel occurs prior to the next Board meeting. 

 
d. Staff members must schedule authorized travel and conference/training 

registration with the staff person designated to assist with travel 
coordination. 

 
e. A staff member’s supervisor shall approve, in writing, the travel, including 

day-trip travel, in advance of any registration or travel being booked. Such 
request must be supported by a program or other evidence of the opening 
and closing dates, times, location and general content. Supervisor approval 
is subject to available funds in accordance with the annual budget as 
approved by the Board.   Any costs which exceed the annual budget for staff 
travel and education must be approved by the Executive Director before 
expenses are incurred. Such approval is subject to available funds based on 
upon the overall operating budget as approved by the Board. Staff on 
unapproved travel may not be covered by DPFP’s liability insurance. 

 
f. As a component of the annual budget, an allocation shall be made to each 

individual Trustee for education related travel and conference/event 
registration/materials. Expenditures will be monitored for each Trustee’s 
budget throughout the year, with available balances provided to the 
Trustees quarterly, at minimum. For the year in which a Trustee’s term 
ends, the Trustee’s allocated budget for that year will be prorated from the 
beginning of the year through the scheduled end of the Trustee’s term.  If 
the Trustee is subsequently reelected during that year, the Trustee’s budget 
will be increased to the full amount for the year.  For the year in which 
any new Trustee begins to serve, the Trustee’s allocated budget will be 
prorated from the Trustee’s start date through the end of the year. 
 

g. Staff shall allocate a separate travel and registration amount in the budget 
for expenditures in connection with specified professional education 



 

 

programs approved by the Board (i.e. Wharton and Harvard investments 
related workshops or similar, approved courses). Each Trustee and the 
Executive Director may attend one such program in any two year period to 
the extent that budgeted amounts are available. A Trustee may attend  
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additional programs to the extent budgeted amounts are available, with 
written pre-approval from the Chairperson and Executive Director. If more 
than six Trustees request to attend such a program in any one year, 
attendance will be approved according to order of request, with preference 
given to 1) Trustees who have not yet attended the initial “basic” course, 
and 2) Trustees who did not attend such a program the prior year.  

 
 
 

APPROVED on March 10, 2016 the Board of Trustees of the Dallas Police and Fire 
Pension System. 
 
 
 

[signature] 
 
 
 
 

Samuel L. Friar 
Chairman 
 
 
Attested: 
 
 
 

[signature] 
 
 
 

Kelly Gottschalk 
Secretary 
 



DISCUSSION SHEET 

Regular Board Meeting – Thursday, December 8, 2016 

 

ITEM #D1 

 

 
Topic: Reports and concerns of active members and pensioners of the Dallas Police and Fire 

Pension System 

 

Discussion: This is a Board-approved open forum for active members and pensioners to address their 

concerns to the Board and staff. 

 



DISCUSSION SHEET 

Regular Board Meeting – Thursday, December 8, 2016 

 

ITEM #D2 

 

 
Topic: Executive Director’s report 

 

a. DROP update 

b. Public relations firm 

c. Future Education and Business Related Travel 

d. Future Investment Related Travel 

e. Associations’ newsletters 

 NCPERS Monitor (November 2016) 

 TEXPERS Outlook (November 2016) 

 TEXPERS Pension Observer (Fall 2016) 

 

Discussion: The Executive Director will brief the Board regarding the above information. 

 



1  of  4  *  New/No one has signed up 

Future Education and Business Related Travel 
Regular Board Meeting – December 8, 2016 

 
 

 1. Conference: Society of Pension Professionals  
 Dates: December 20, 2016 
 Location: Dallas, TX 
 Est. Cost: $250.00 Per Person Annually 

 
 2. Conference: PRB: MET Online Core Training:  Benefits Administration 
 Dates: Anytime on line 
 Location: http://www.prb.state.tx.us/ 
 
 3. Conference: PRB: MET Online Core Training:  Risk Management  
 Dates: Anytime on line 
 Location: http://www.prb.state.tx.us/  
 
 4. Conference: PRB: MET Online Core Training:  Ethics 
 Dates: Anytime on line 
 Location: http://www.prb.state.tx.us/  
 
 5. Conference: PRB: MET Online Core Training:  Governance 
 Dates: Anytime on line 
 Location: http://www.prb.state.tx.us/  

  



2  of  4  *  New/No one has signed up 

 
 6. Conference: PRB: MET Online Core Training:  Actuarial Matters 
 Dates: Anytime on line 
 Location: http://www.prb.state.tx.us/  
 
 7. Conference: PRB: MET Online Core Training:  Fiduciary Matters 
 Dates: Anytime on line 
 Location: http://www.prb.state.tx.us/  
 
 
2017 
 
 8. Conference: Opal: Public Funds Summit   
 Dates: January 9-11, 2017  
 Location: Scottsdale, AZ 
 Est. Cost: TBD 
 
 9. Conference: NEPC Annual Public Funds Workshop    
 Dates: January 23-24, 2017  
 Location: Tempe, AZ 
 Est. Cost: TBD 
 
10. Conference: NCPERS Legislative Conference    
 Dates: January 29-31, 2017  
 Location: Washington, DC 
 Est. Cost: TBD 

  



3  of  4  *  New/No one has signed up 

 
11. Conference: NAPO Annual Pension & Benefits Seminar    
 Dates: February 26-28, 2017  
 Location: Orlando, FL 
 Est. Cost: TBD 
 
12. Conference: TEXPERS Basic Trustee Training Class   

Dates: April 8, 2017 
Location: Austin, TX 

 Est. Cost: TBD 
 
13. Conference: TEXPERS 28th Annual Conference    
 Dates: April 9 – 12, 2017 
 Location: Austin, TX 
 Est. Cost: TBD 
 
14. Conference: Wharton: Portfolio Concepts and Management   
 Dates: May 1-4, 2017  
 Location: Philadelphia, PA 
 Est. Cost: $6,500 
 
15. Conference: NCPERS Accredited Fiduciary Program (Modules 1&2 and 3&4)   
 Dates: May 20 – 21, 2017 
 Location: Hollywood, FL 
 Est. Cost: TBD 
 
16. Conference: NCPERS Trustee Educational Seminar (TEDS)   
 Dates: May 20 – 21, 2017 
 Location: Hollywood, FL 
 Est. Cost: TBD  



4  of  4  *  New/No one has signed up 

 
17. Conference: NCPERS 2017 Annual Conference & Exhibition   
 Dates: May 21 – 24, 2017 
 Location: Hollywood, FL 
 Est. Cost: TBD 
 
18. Conference: TEXPERS 2017 Summer Educational Forum   
 Dates: August 13 – 16, 2017 
 Location: San Antonio, TX 
 Est. Cost: TBD 
 
19. Conference: Wharton: Refresher Workshop in Core Investment Concepts   
 Dates: September 24, 2017  
 Location: Philadelphia, PA 
 Est. Cost: $1,000 
 
20. Conference: Wharton:  Advanced Investments Management  
 Dates: September 25-28, 2017  
 Location: Philadelphia, PA 
 Est. Cost: $6,000 
 
21. Conference: NCPERS Public Safety Employees’ Pension & Benefits Conference  
 Dates: October 29 – November 1, 2017 
 Location: San Antonio, TX 
 Est. Cost: TBD 



1  of  1    *  New/No one has signed up 

Future Investment Related Travel 
Regular Board Meeting – December 8, 2016 

 
 
 
 
NONE 



NAT IONAL CONFERENCE  ON  PUBL IC  EMPLOYEE  RET IREMENT  SYSTEMS

Large U.S. cities are emerging
as the new frontier for
private-sector retirement

savings programs inspired by
NCPERS’ Secure Choice Pension
proposal.

New York City Comptroller Scott
Stringer on October 6 unveiled the
New York Nest Egg proposal, which
would provide three distinct city-
sponsored automatic retirement
savings options to be offered to
private businesses. Approximately
3.9 million of New York City
workers lack access to a workplace
retirement program, according to an
analysis by NCPERS. 

New York Mayor Bill DiBlasio and
Public Advocate Letitia James have
previously endorsed similar
concepts, and the cities of
Philadelphia and Seattle are
weighing their own approaches to
address the burgeoning private-
sector retirement savings crisis. 

All of these municipal initiatives are
in their early stages, occurring as
interest by states is accelerating
rapidly. Governor Jerry Brown made
national headlines September 29 by
signing into law California Secure
Choice, which will require private-
sector companies that lack

City Initiatives Pick Up Speed as
Secure Choice Pensions Gain Traction

N o v e m b e r  2 0 1 6

retirement plans and have five or
more workers to automatically deduct
individual retirement account
contributions from workers’
paychecks. 

California thus became the eighth
state – and the largest – to adopt what
is coming to be known as an “Auto-
IRA” program. Connecticut, Illinois,
Maryland, Massachusetts, New
Jersey, Oregon, and Washington State
have passed laws that require some
small businesses to either set up
retirement savings plans or create
state-run marketplaces to help small
businesses shop establish plans.
Although none of the programs have
gone live yet, some are expected to
begin operations in 2017, with
Oregon likely to be first, said David
Morse, a partner in the New York
office of the law firm K&L Gates.

The Department of Labor in August
provided the catalyst for an uptick in
Auto-IRA interest at the state and
municipal level. At that time, the
department issued final rules carving
out ways states can structure and
operate Auto-IRAs to avoid running
afoul of the Employee Retirement
Income Security Act. The department
simultaneously issued a proposal to
provide a similar safe harbor for
municipalities.

Automatic enrollment of private-sector
worker is the cornerstone of the
approach, though all programs would
have to provide opt-out options for
employees who want to change their
contribution or not contribute at all. The
American Association of Retirement
Persons, hailing the department’s final
rules in August, noted that employees
are 15 times more likely to participate
in a retirement savings plan when
contributions are automatically
deducted. 

The still-pending municipal proposal
stipulates two important conditions
that would apply to cities and
counties that choose to offer an auto-
IRA, said Morse, who spoke at
NCPERS’s October 19 webinar on
Auto-IRAs. Morse noted that
municipalities can offer programs
provided there is no statewide
retirement plan in that particular
state. “That language is actually a bit
troubling, because it’s not clear what
it means,” Morse said. “For example,
would it count if a state simply had an
electronic retirement plan
marketplace?” This question is likely
to be clarified in a final rule, which is
expected to come out before the new
Administration takes office in
January 2017.

continued on page 2
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The other proposed requirement,
Morse noted, is that programs could
be launched only by cities or counties
that are at least as large as the U.S.
state with the lowest population.
(Currently, the benchmark would be
Wyoming, which has fewer than
600,000 residents.) The Department
of Labor has asked for comments to
make sure cities have the necessary
heft to operate an Auto-IRA program.

Congressional Lame-Duck
Session

In an atmosphere of growing
uncertainty over whether Republicans
will maintain their majority in the
U.S. Senate in the next Congress,

GOP Leadership there is considering
how best to use the upcoming lame-
duck session to further its policy
goals. While the situation in the
House is less tenuous with regard to
maintaining a Republican majority,
Speaker Paul Ryan (R-WI) and his
chief lieutenants must also consider a
possible near-term future without a
Senate run by their allies.

Given the enormity of the unfinished
business that this Congress has piled
up since January 2015, the decisions
on what legislation moves and how it
is processed are numerous. The only
must-pass legislation would fund
federal agencies and programs. A
stop-gap funding measure, which is
known as a continuing resolution, is
in place until December 9. That
deadline is likely to be extended until

City Initiatives continued from page 1 Congress and President Obama can
coalesce around a package of
programmatic funding levels and
policy riders that can take the federal
government through the end of fiscal
year 2017. Of course, there is a
chance that an agreement will not be
reached in the constricted time period
of a lame-duck session. In that case,
the continuing resolution could be
extended into early 2017. The new
President and Congress will then
have to resolve the funding issues as
one of their first priorities.

Regarding public pension plans, we
have worked throughout this
Congress to ensure that problematic
provisions aimed at state and local
governmental pension plans are not

continued on page 4

Don’t Miss NCPERS’ Social Media

https://www.facebook.com/NCPERS
https://twitter.com/NCPERS
https://www.linkedin.com/company/national-conference-on-public-employee-retirement-systems
https://plus.google.com/+ncpers
https://www.youtube.com/user/ncpers630
http://www.ncpers.org/blog_home.asp
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enacted into law. Senate Finance
Committee Chairman Orrin Hatch
(R-UT) included both the Public
Employee Pension Transparency Act
(PEPTA) and the annuity
accumulation plan in his version of
Puerto Rico assistance legislation at
the end of 2015. We’re pleased that
neither PEPTA nor the annuity
accumulation plan was included in
the legislation as it was enacted – the
Puerto Rico Oversight Management
and Economic Stability Act of 2016.

Now Chairman Hatch is eyeing the
lame-duck session to finalize
legislation related to the pension and
retiree health benefits of coal miners
and separate legislation to enhance
defined contribution plans, namely
IRAs and 401k plans. Both pieces of

legislation have been approved by the
Finance Committee. It is likely that
they will be moved as part of a larger
spending-and-tax bill at the end of
this Congress. Neither bill contains
PEPTA or the annuity accumulation
plan. 
The wild card for this end-of-year
legislation will be the House. The
Ways and Means Committee has not
considered either the coal miners or
the defined contribution plan
legislation and it is unclear whether
they will do so. Another course of
action would be for the top House tax
writers to agree to the Senate
legislation, perhaps with some minor
changes, but then request that some
proposals of their own be included.
Again, in this scenario, we will have
to ensure that legislative add-ons do
not include PEPTA or the annuity
accumulation plan.          

On November 8, voters will finally
put to rest this acrimonious election
season. The lame-duck Congress and
President Obama will then be able to
more clearly evaluate the future
political dynamics and make
decisions on what can be
accomplished in the lame-duck
session.

Please be assured that NCPERS will
monitor these developments closely
and report any significant matters to
its members. n

Lame-Duck Session continued from page 2

Renew Your Membership
at http://ncpers.org/Members/

Renew Your
Membership
Online Today!

DON’T
DELAY!

Tony Roda is a partner at the Washington,
D.C., law and lobbying firm Williams &
Jensen, where he specializes in legislative
and regulatory issues affecting state and
local pension plans. He represents
NCPERS and individual pension plans in
California, Ohio, Tennessee, and Texas.

http://www.ncpers.org/membership
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Hank H. Kim, Esq.
Executive Director

& CounselExecutive Director's Corner

NCPERS marks its 75th
anniversary this year, and
naturally it is a time that

inspires pride and unity. Since our
inception in 1941, our organization
has helped to shape modern public
pension systems into a powerful
voice for retirement security. 

But anniversaries are not just a time
to celebrate. They are a time to
consider why our work is important
and how we can most effectively
continue to perform it.  NCPERS is in
the process of mapping out its future
by developing a strategic plan. The
goal is to ensure that we have the best
ideas to serve members for decades
to come. We can’t create this
roadmap to the future without you.

Since the second week of August, we
have conducted focus groups with
about a dozen pension plans to
discuss the value of NCPERS. We
have received thoughtful input as to
how staff can best support members
in the areas of education, research,
communications and social media.
We are learning how members think
our dues structure and affinity
programs should be configured. In
short, we are getting your feedback
on everything we do to make sure
that the services we provide are of the
highest value to you, our members.

Every NCPERS member
organization will be receiving a
survey from us in the beginning of
November to explore these
questions more fully. We urgently
need your candid responses. 

In all likelihood, you have just
completed our annual survey of
members, and you may well be
wondering why another survey is
necessary. The answer lies in the
fact that the annual member survey,
which we’ve conducted for the past
six years, gauges the attitudes,
concerns, and outlook of NCPERS
members. It isn’t about NCPERS as
an organization, but about the
pension plans themselves.

The strategic-plan survey is
different. In it, we are asking
members to reflect on how NCPERS
delivers value and leadership to the
public plan community, and how we
could do it better. We want input
about our value to plan
administrators, investment staff,
benefits staff, and trustees. We want
to know what education and
networking opportunities you need,
what research you value, and how
you communicate with your plan
participants. 

As we look to the future, we must
also take pains to draw lessons from
the past. NCPERS has a proud
history. We were there in the
aftermath of the New Deal, when the
government upped the ante on
retirement security with the creation
of the Social Security system. We
came into being because part of the
response to Social Security was a
boom in public pension plans. Our
role, then as now, was to provide
advocacy, research, and education
opportunities for public pension
plans leadership.

For 75 years, we have consistently
and successfully made the case that
defined-benefit pensions are an
irreplaceable feature of the
employment bargain for public
servants. During war and peace,
during stable and turbulent times, our
message has been consistent: We
strive to promote and protect
pensions by focusing on advocacy,
research and education for the benefit
of public sector pension
stakeholders. 

What will our next 75 years look
like? The answer is up to you. �

Survey Will Help NCPERS Map
Our Future with Strategic Plan
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